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Town of Erin

Corporate Report

Department: Corporate Services Report Number:
F2023-15
Business Unit: Finance
Meeting Date:
Presented/ 7/13/2023
Prepared By:  Wendy Parr, Director of Finance & Treasurer

Subject
1st Quarter Financial Report for the period ending March 31, 2023

Recommendation
Be it resolved that Council hereby receive report number F2023-15 “lst Quarter
Financial Report for the period ending March 31, 2023” for information.

Background

To promote good governance, accountability and transparency for the Town of Erin’s
financial activities, the 1st Quarter Financial Report for both operating (Appendix A) and
Capital (Appendix B), budgets and actual results to March 31, 2023 have been provided.
In addition, Appendix C provides a schedule of the Reserve and Reserve funds as of
March 31, 2023.

Discussion

Operating Budget Results

The report is to provide council with a financial summary by department and account
groupings of the operating Budget results in Appendix A. The financial results for the
Town of Erin is a deficit of approximately $256k for the first quarter ending March 31,
2023. Program net results were at 26% spent of Budget. Non-program net results were
at 22% of budget, slightly lower than expected of 25%.

Total Program Net results were mostly on target with larger variances in Planning and
the Fire Department. Variance explanations are provided below for departments that
had a greater than expected percentage.

Capital Budget Results

The Capital Budget and spending results for the first quarter are included in Appendix B.
The total planned capital spending for 2023 included projects from 2023 and prior years
carried forward. For the first quarter of the year approximately $333k was spent from
taxation with approximately $1.5m of planned Capital expenditure to be incurred.
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Reserve and Reserve Funds
At the end of Quarter 1, the Reserve and Reserve Funds balance was $63.5m of which
$45.7m was for the Waste Water Project.

Strategic Pillar
Service Excellence & Good Governance

Financial Impact
There is no financial impact associated with the proposed recommendation.

Conclusion
That Council receive report number F2023-15 “1st Quarter Financial Report for the period
ending March 31, 2023” for information.

Attachments

Appendix A — 2023 Q1 Operating Results

Appendix B — 2023 Q1 Capital Expenditures
Appendix C — 2023 Q1 Reserves and Reserve Funds

Wendy Parr Nathan Hyde
Director of Finance & Treasurer Chief Administrative Officer
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Appendix A
o
TOW N 9O Quarterly Variance Report
E RIN For period ending March 31, 2023
Annual Annual MNet
Budget Budget Budget Arctuals Actuals Artuals % of
Expenze Revenues Expensze Revenues Net Net Budget
Programs
Council 193,445 193,445 48,438 48,438 151,007 24%
Corporate Services 2,360,959 553,000 1,807,955 592,409 202,153 390,256 1,417,703 22%
Economic Development 300,330 35,000 265,330 55,743 58,337 [2,594) 267,924 [1%)
Modernization Grant 121,169 121,165
Advisory Committees 99,434 31,604 67,830 imn 720 [342) 68,179 [138)
Building 788,080 438,494 343,586 119,987 47,150 72,837 276,759 21%
Flanning 550,080 £73,681 [123,601) 110,368 11,150 59,218 [222,819) [30%)
By-Law Enfor/Crossing Grds 224,490 23,562 200,928 40,243 976 39,267 161,661 20%
Conservation Authorities 186,322 186,322 26,465 26,465 159,357 14%
Fire 997,756 218,991 778,765 329,445 £3,039 261,406 517,359 34%
Emergency Planning 1,020 1,020 1,020 "
Roads 3,155,620 214,450 2,941,170 847,880 45,085 801,881 2,138,289 7%
Streetlights 138,708 138,708 10,436 10,436 o 1]
Water 1,381,202 1,381,202 235,071 235,071 o o
Wastewsater 40,450 40,450 a o
Parks & Recreation 1,457,636 707,379 750,257 383,413 213,368 169,545 580,712 23%
Cemeteries 10,000 10,000
Subtotal Programs ¥ 11,972,261 T 4,547,240 7,425,021 T 2,840,819 934,449 1,506,370 5,518,651 265
Mon-Program 0%
Transfer for Capital Projects 1,036,000 1,036,000 333,132 333,132 702,368 3%
Transfer from Tax Rate Stabilization 362,357 [362,357) [362,357) 0%
Infrastructure Renewal Trf 761,354 761,354 150,339 150,339 571,015 25%
Tax Levy 8,108,518 (8,108,518} 2,027,130 [2,027,130) (&081,388) 25%
PILS and Supplementary Taxes 211,700 (211,700) 955 [955) (210,745)
‘Safe Restart Phase |
OMPF 594,800 [594,800) 150,200 [150,200) [444,600) 25%
Tax Write Offs 55,000 55,000 5,258 5,258 49,742 10%
Subtotal Corporate 1,852,354 8,277,375 (7,425,021) 528,719 2,178,285 (1,649,556) ¥ (5,775,465) 379
Total 13,824,615 13,824,615 3,369,548 3,112,734 256,814 (256,814)
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1st Quarter 2023 Variance Analysis

For the Period ending March 31, 2023

¥

¥

¥

¥

2023 2023 2023 2023
Total Total Variance %
Budget Actuals
Revenue

Penalties & Interest 441,218 115,154 326,064 [26%)
Tax Levy 8,108,518 2,027,130 6,081,388 [25%)
PILS and Supplementary Taxes 211,700 455 210,745 (03a)
Streetlights 138,708 138,708 o

Other Revenue 339,404 28,548 310,856 [338)
Parks & Recreation Fees /06,545 177,399 429,146 (29%)
Fire & Emergency Fees 26,520 5,837 20,683 (22%)
Lease Revenue 28,764 15,029 13,735 (52%)
Water Revenues 1,347,555 115,574 1,231,981 =k
OMPF 594 8300 150,200 444 600 [25%)
Grants 158,169 103,439 54,730 [B65%)
Gravel Levy 160,000 160,000 0%
Building Permits 360,570 43,230 317,340 [123)
Interest Income 45,000 79,582 [33,582) [173%)
Cost Recovery 571,775 28,974 542,801 [538)
Inter Dept Revenue 9,140 9,140 0%
Other Agreements 71,400 54,308 17,092 [763)
Total Revenue 13,824 615 3,084,087 10,740,548 [22%)
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Increase due to Fire and Parks Leases.

significant Revenue increase in Q2.

Variance due to flucuations in Grant
Receipt.

Interest rates were high at 4.5% in Q1
2023 and continue to rise into Q2.

Variance due to Fire response
agreements.



Expenses
Labour Costs
Supplies & Materials
Equipment
Gravel Resurface

Sanding

Calcium

Consulting

Roads Maintenance
Resealing

Service Agreements

Winter Control

General Maintenance & Repairs

Sidewalk Maintenance
IT Services

Postage & Courier
Telephone & Cell Phones
Hydro

Matural Gas

Fuel

Water & Sewage

Wehicle Maintenance

Economic Development Activities
Advertising & Promao

Emergency Declaration Expenses
Tax Write Offs

Conservation Authorities
Community Grants

Other Expenses

Contingency

Audit, Insurance & Legal

Debt Servicing

Transfer to Capital

Total Expenses

5,310,810 1,392,006 3,018,804 26%
259,335 70,088 189,247 27%
79,586 9,150 70,436 11%
442,170 2,770 439,400 1%
187,272 193,015 (5,743 103%
166,464 166,464 0%
703,316 83,381 519,935 12%
241,373 16,826 224,547 7%
88,434 88,434 0%
1,026,217 243,555 782,662 24%
76,903 B6,064 {10,061) 113%
206,413 81,587 124,826 40%
46,318 46,818 0%
180,968 34,677 146,291 19%
20,148 1,813 18,335 9%
51,286 11,318 39,968 22%
424,775 101,588 323,187 24%
75,491 47,267 28,224 53%
195,251 64,259 130,992 33%
54,621 1,040 53,581 2%
251,540 95,366 156,174 38%
81,171 4578 76,593 6%
51,427 13,010 38,417 25%
2,215 2,215 0%
55,000 5,258 49,742 10%
186,322 26,465 159,857 14%
31,000 31,000 0%
258,257 115,842 142,415 45%
8,510 8,510 0%
423,804 145,010 278,794 34%
72,470 8,835 63,635 12%
1,036,000 333,132 702,868 32%
13,824,615 3,188,800 10,635,815 23%

Sanding variance is high due to

significant salt/sand fee increases.
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Winter Control variance due to higher

than normal snowfallfice events

Variance is high due to price increases,

upgrades, Water equipment repair.

Matural Gas variance due to significant

Enbridge Gas increase.

Wariance due to aging fleet repairs.

Yariance due to increase in Department

activity.

Wariance due to annual Fire Insurance

premium paid in Q1.
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Ej - 1‘R\‘ \IN Council
Quarter 1 for the Period Ending March 31 2023
" 023 T 023 T 023 T 2023
Total Total Variance %
Budget Actuals
Expenses
Labour Costs 169 437 45,822 122 615 280
Other Expenses 24,500 0
Audit, Insurance & Legal 5,508 1616 3,892 295

Total Expenses 199 445 48,438 151,007
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Corporate Services

Quarter 1 for the Period Ending March 31 2023

023 T 023 T 023 T 2023
Total Total Variance %
Budget Actuals
Revenue
Penalties & Interest 420,000 113,159 306,841 [27%)
Other Revenue 74,500 7,216 67,284 (10%)
Parks & Recreation Fees 12,500 2,196 10,304 (18%]
Interest Income 46,000 79,582 (33,582) (173%)
Total Revenue 553,000 202,153 350,847 (B3%)
Expenses

Labour Costs 1,638,109 421 644 1,216,465 26%
Supplies & Materials 78,032 27,535 50,497 35%
Consulting 26,214 1,051 25,163 4%
service Agreements 158,355 7,046 151,309 4%
General Maintenance & Repairs 15,759 1,547 14,212 10%
IT Services 139,800 34,356 105,444 25%
Postage & Courier 18,000 1,044 16,956 6%
Telephone 12,272 7,501 4771 61%
Hydro 13973 2927 11,046 21%
Matural Gas 4518 2,241 2,277 50%
Advertising 20,487 2,751 17,736 13%
Other Expenses 62,250 51,995 10,255 34%
Contingency 8,510 8,510

Audit, Insurance & Legal 128,430 30,771 47,659 24%
Trf to Res. and Res. Funds 36,250 36,250

Total Expenses 2,360,959 592,409 1,768,550 75%

Interest rates were high at £.5% in first quarter 2023 and continue to rise into Q2.
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Economic Development

Quarter 1 for the Period Ending March 31 2023

¥

2023 2023 2023 2023
Total Total Variance %
Budget Actuals
Revenue
Grants 25,000 58,337 33,337 -133
Total Revenue 25,000 58,337 33,337 -133
Expenses
Labour Costs 155,676 39,895 115,781 26%
Supplies & Materials 3,677 3,677
service Agreements
Economic Development Activities 73,817 4578 69,239 6%
Advertising 18,325 195 18,130 1%
Other Expenses 45 863 10,061 35,802 22%
Audit, Insurance & Legal 2972 1,014 1,958 34%
Total Expenses 300,330 55,743 244 587 81%
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Advisory Committees

Quarter 1 for the Period Ending March 31 2023

¥

2023 2023 2023 2023
Total Total Variance %
Budget Actuals
Revenue
Other Revenue 7,395 720 6,675 (10%)
Inter Dept Revenue 9,140 9,140
Trf from Reserves and Res Funds 15,069 15,069
Total Revenue 31,604 720 30,884 (98%)
Expenses
Supplies & Materials 16,472 16,472
General Maintenance & Repairs 1,734 1734
Postage & Courier 612 612
Advertising 702 356 346 51%
Community Grants 20,500 20,500
Other Expenses 22,453 15 22,438 0%
Trf to Res. and Res. Funds 2,689 2,689
Inter Org Transfers 34,272 34,272
Total Expenses 90,434 371 99,063 100%

Advertising high due to Community Grants Ad in Metroland Media
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Building

Quarter 1 for the Period Ending March 31 2023

Ll Ll Ll

2023 2023 2023 2023
Total Total Variance %
Budget Actuals
Rewvenue
Other Revenue 17,140 3,920 13,220 (23%)
Building Permits 357,000 43 230 313,770 [12%)
Cost Recovery g4, 354 54,354
Total Revenue 438,494 47,150 391,344 (89%)
Expenses
Labour Costs 368,694 32,997 335,697 9%
Supplies & Materials 4 785 244 4541 5%
Consulting 361,040 69,946 291,094 19%
Service Agreements 936 104 832 11%
IT 3ervices 3,121 3,121
Telephone 1560 1560
Fuel 543 (643
Vehicle Maintenance 3,000 3,000
Advertizing 520 9,158 [8,638) 1,761%
Other Expenses 5,034 2,254 3,780 37%
Audit, Insurance & Legal 7,500 4641 2 859 B2%
Trf to Res. and Res. Funds 30,900 30,900
Total Expenses 783,090 119,987 668,103 35%

Building permits typically slower at beginning of the year.
Advertising: Final payment regarding recruitment of Chief Building Officer
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Planning

Quarter 1 for the Peried Ending March 31 2023

L4

L4

L4

2023 2023 2023 2023
Total Total Variance %
Budget Actuals
Revenue
Revenue 109,140 11,150 97,990 [10%:)
Cost Recovery 507,421 507,421
Trf from Reserves and Res Funds 57,120 57,120
Total Revenue 673,681 11,150 662,531 (98%)
Expenses
Labour Costs 312,250 86,644 225,606 28%
Supplies & Materials 832 a7 735 6%
Consulting 107,000 1,710 105,290 2%
Service Agreements 7,011 7,011
IT Services 2,040 257 1,783 153%
Advertizing 4,080 125 3,955 3%
Other Expenses 2,601 310 2,291 12%
Audit, Insurance & Legal 112913 21275 91,638 19%
Inter Org Transfers 1,353 1,353
Total Expenses 550,080 110,368 439,712 30%

Planning Revenue typically slower at beginning of the year.
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By-Law Enforcement and Crossing Guards

Quarter 1 for the Period Ending March 31 2023

F

2023 2023 2023 2023
Total Total Variance %
Budget Actuals
Revenue
Revenue 19992 976 19,016 [594)
Building Permits 3,570 3,570
Total Revenue 23,562 976 22,586
Expenses
Labour Costs 166,750 37,688 129062 23%
Supplies & Materials 1,248 249 94949 20%
Consulting 520 520
Service Agreements 41 616 41,616
Telephone 624 624
Vehicle Maintenance 520 1,169 (549) 225%
Other Expenses 1976 521 1,455 26%
Audit, Insurance & Legal 11,236 G616 10,620 5%
Total Expenses 224 490 40,243 184 247

Revenue from Animal Control will increase significantly in Q2.
Vehicle Maintenance relates to repair of 2013 Ford pick up.
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ERI N Conservation Authorities

Quarter 1 for the Period Ending March 31 2023

L L L L

2023 2023 2023 2023
Total Total Variance %
Budget Actuals
Expenses
Conservation Authorities 186,322 26,465 159,857 14%
Total Expenses 186,322 26,465 159,857 B6%

Expenses relate to GRCA and CVC quarterly levies.
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Fire

Quarter 1 for the Period Ending March 31 2023

" 2023 T 2023 T 2023 T 2023
Total Total Variance %
Budget Actuals
Revenue
Other Revenue 42 024 B4 41,330 (23%4)
Fire & Emergency Fees 26,520 5,837 20,683 [2232)
Lease Revenue 28,764 7,200 21,564 (25%)
Other Agreements 71,400 54,308 17,0592 [76%)
Trf from Reserves and Res Funds 50,283 50,283
Total Revenue 218,991 68,039 150,852
Expenses
Labour Costs 539,010 163,653 375,357 30%
Supplies & Materials 42 450 3,985 38,465 9%
Equipment 13,535 473 13,052 3%
Service Agreements 55,141 48,343 6,798 88%
Winter Control 12,240 10,969 1,271 90%
General Maintenance & Repairs 15,606 18,003 (2,397])
IT Services 2,081 2,081
Postage & Courier 312 47 265 15%
Telephone 8,286 1,764 5,522 21%
Hydro 18,727 6,257 12,470 33%
Matural Gas 10,404 7,188 3,206 59%
Fuel 5,202 1,285 3,917 25%
Vehicle Maintenance 43,177 7,298 35,879 17%
Advertising & Promo 3,121 3,121
Community Grants 3,000 3,000
Other Expenses 52,020 41,096 10,924 79%
Audit, Insurance & Legal 43574 25,216 18,358 58%
Debt Servicing 29,880 8,835 21,045 30%
Trf to Res. and Res. Funds 100,000 100,000
Total Expenses 997,756 344 422 853,334 B5%

Service Agreements high due to City of Guelph annual dispatch services fee paid in Q1.

Winter Control variance is high due to higher than normal snowfall.

Matural Gas variance high due to significant Enbridge Gas increase.

Insurance variance is high due to annual VFIS premium paid in Q1
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Roads

Quarter 1 for the Period Ending March 31 2023

F

F

F

2023 2023 2023 2023
Total Total Variance %
Budget Actuals
Rewvenue
Other Revenue 15,450 97 14,453 (B3]
Grants 12,000 45,102 (33,102) (376%)
Gravel Levy 160,000 160,000
Trf from Reserves and Res Funds 27,000 27,000
Total Revenue 214,450 45,089 168,351
Expenses
Labour Costs 1,192,534 396,850 795,684 33%
Supplies & Materials 46,089 23,235 22,854 50%
Equipment 14, 362 8,677 5,685 B60%
Gravel Resurface 442 170 2,770 439 400 1%
Sanding 187,272 193,015 [5,743) 103%
Calcium 166,464 166,464
Consulting 87,373 87,373
Roads Maintenance 241,373 16,826 224 547 7%
Resealing 828,434 828,434
Service Agreements 20,400 12412 7,988 561%
Winter Control 27,968 36,992 (9,024) 132%
General Maintenance & Repairs 8,160 309 7,851 4%
Sidewalk Maintenance 46,818 46,818
IT Services 7,803 Gd 7,739 1%
Telephone g 364 g 364
Hydro 59,364 3,841 5,523 41%
Matural Gas 8,739 3,236 5,503 37%
Fuel 187,500 61,046 125,454 33%
Vehicle Maintenance 192,998 85,521 107,477 44%
Advertising 1,040 300 740 29%
Other Expenses 23929 6,079 17,850 25%
Audit, Insurance & Legal 55,031 11,597 43,434 21%
Debt Servicing 40,435 11,353 29,082 28%
Trf to Res. and Res. Funds 50,000 50,000
Total Expenses 3,155,620 374,123 2,281,497

Grant Revenue increase due to Federal Pulic Works Grant.

Labour Cost variance due to Winter Control additional staff.

Sanding variance is high due to significant fee increase of salt and sand.

Winter Control variance is high due to higher than normal snowfall.
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Streetlights

Quarter 1 for the Period Ending March 31 2023

" 2023 023 2023 2023
Total Total Variance %
Budget Actuals
Revenue
Streetlights 138,708 138,708
Total Revenue 138,708 138,708 (100%4)
Expenses
General Maintenance & Repairs 20,400 20,400
Hydro 47 858 10,328 37,530 22%
Audit, Insurance & Legal 416 108 308 26%
Trf to Res. and Res. Funds 70,034 70,034
Total Expenses 138,708 10,436 128,272 92%

Revenue is including on Tax Bill Statements and is posted annually at year end.
Revenue is based on per household that have streetlights.
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Quarter 1 for the Period Ending March 31 2023

" 023 023 023 2023
Total Total Variance %
Budget Actuals
Revenue
Penalties & Interest 21,218 1,995 19,223 (93]
Other Revenue 12,429 1,008 11,421 (B3]
Water Revenues 1,347 555 115,574 1231981 (93]
Total Revenue 1,381,202 118,577 1,262,625 (91%)
Expenses

Labour Costs 120,510 17,230 103,280 14%
Supplies & Materials BG4 (B64)

Equipment

Consulting 4327 (4,327)

Service Agreements 676,127 167,819 508,308 25%
Winter Control 11,058 (11,058)

General Maintenance & Repairs 15,814 7,717 8,097 49%
IT Services 3,850 3,850 0%
Postage & Courier 1224 722 502 59%
Telephone 2,705 382 2323 14%
Hydro 132,600 29,615 102,985 23%
Other Expenses 2525 (2,525)

Audit, Insurance & Legal 12,240 3,191 3,049 26%
Trf to Res. and Res. Funds 416,132 416,132 0%
Total Expenses 1,381,202 245,250 1,135952 82%

General Maintenance Variance due to a high number of water main repairs.
Postage variance due to water invoice mailing service increase.
Consulting variance is due to Water Rate Study.
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TOWN W O} Parks and Recreation

ERIN

Quarter 1 for the Period Ending March 31 2023

L L L L

2023 2023 2023 2023
Total Total Variance %
Budget Actuals
Revenue

Other Revenue 41,334 1,862 39,472 (53]
Parks & Recreation Fees 594,045 175,203 418,842 (29%)
Lease Revenue 7,829 (7,829)

Cost Recovery 28,974 (28,974)

Trf from Reserves and Res Funds 72,000 72,000

Total Revenue 707,379 213,868 493,511

Expenses

Labour Costs 647, 840 148,583 499 257 23%
Supplies & Materials 65,750 14,129 51,621 21%
Equipment 51,699 51,699 0%
Consulting

service Agreements 66,631 7,887 58,744 12%
Winter Control 36,695 27,8945 8,750 76%
General Maintenance & Repairs 118,940 81,420 37,520 Ba%
IT Services 22,273 22,273

Telephone & Cell Phones 16,475 1,671 14,804 10%
Hydro 202,253 48,620 153,633 24%
Matural Gas 51,830 34,592 17,238 B7%
Fuel 2,545 1,285 1,264 50%
Water & Sewage 54621 1,040 53,581 2%
Vehicle Maintenance 11,845 1,378 10,467 123
Economic Development Activities 7,354 7,354

Advertising & Promo 3,152 125 3,027 4%
Emergency Declaration Expenses 2,215 2,215

Community Grants 7,500 7,500

Other Expenses 15611 986 14625 6%
Audit, Insurance & Legal 43,984 10,806 33,178 25%
Debt Servicing 2,155 0 2,155 0%
Trf to Res. and Res. Funds 26,264 26,264

Total Expenses 1,457,636 380,467 1,077,169

Winter Control variance is high due to higher than normal snowfall.

General Maintenance variance is high due to HVAC, plumbing, electrical, arena glass
replacement and arena repair.

Matural Gas variance high due to significant Enbridge Gas increase.

Fuel variance is due to 1/4ly reallocation.



T
'Jllk'-.:\.l'ln|

ERIN

Cemeteries

Quarter 1 for the Period Ending March 31 2023

" 023 T 023 T 023 T 2023
Total Total Variance %
Budget Actuals
Rewvenue
Trf from Reserves and Res Funds 10,000 10,000 (1003%)
Total Revenue 10,000 10,000 {100%)
Expenses
General Maintenance & Repairs 10,000 10,000 100%
Total Expenses 10,000 10,000 100%
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Project complications/delays being encountered

Corporate Services

Capital Projects for 2023 and Prior Years

Project completed

In Progress

303

Original _ - - AmountSpentin | AmountSpentin | RemainingBudget
# Project Titl D Seat Status D Total Budget
Budget Year roject Ticle escription us us Description ucige Prior Years 2023 Available in 2023
2023 1 Townhall Repairs [CPROD0S) Townhall Repairs 25,200 25,200
2023 2 HVICA System [CPRODOS) HVAL System 25,300 25,300
IT-System Upgrades- . - o
2023 3 Saftware{tHorwars (GFROD10) IT-System Upgrades-Software/Hardware Data, Storage 117,000 8,209 108,751
2022 4 Windaws 2012 Servers Servers 20,000 20,000
2020 ¢ |eractronic Records Manssement Electronic Data Records Managsment Awarded Image Advantage_2022. Five yaar pricing 20,000 cno P,
software and implementation Vear2-555k
Total > 267,500 32,361 8,209 226,930
Fira & Emergency Services Program
) ) Remaining Budget
Original AmountSpantin |  AmountSpent
o d:i’?w # ProjectTitle Project Description Status  |Status Description Total Budget r":::ﬂz:; " mD";M;E" n Available For
Praject
2023 & [Tsnker58(FIR0011) Tanker 58 450,000 450,000
7 |Flooring for Fire Stn 50 25,000 5,829 13,171
2023 8 |Fire Hose Cache [FIRO012] Fire Hose Cache 20,000 6,719 13,281
2022 S |Fire Hose Cache Hose Cache 20,000 2,624 17,375 o
2022 10 [confidence Maze Maze for Training 85,000 85,000
2022 11 [Electronic Messagingsigns 2Signs - Stn 108 50. Complete - Signs installed at both stations. 40,000 24,451 12,520 3,028
2022 12 |Erin Stn Metal Roofing, Paint incerior | Stn 10 Erin Exterior & Interior ainting completed May 2023. 31,500 31,500
Total > 671,500 27,076 42,028 601,581
Roads Program
- ) Remaining Budgat
Buc;::'t::ar 2 Project Title Project Description Status  |Status Description Total Budget Am;_ "’:::::I_T n Amﬂ”:;:; entin Awailable For
Project
2023 13 Culvert 2053 [RDS0017) Culvert 2053 [27th Sideroad) Engineering Tendering, Construction Managsment 675,000 75,000
o : ! awarded to RJ Burnside May 13, 2023 = e
2023 14 Surface Treatment [RDS0020) Surface Treatment Program Awarded Miller Paving May26_23 300,000 300,000
2023 15 Trackless Side Walk Plow (RDS0013) Trackless Side Walk Plow Premier Equipment Apr3_23 two on order 205,000 205,000
2023 16 Tandam Axla Snow Plow (RDS0022) Tandem Axle Snow Plow Snow Plawing Tractor Single source Viking Cives - 500,000 - 500,000
Western Star Resolution 23-101 Apr.27.23
2023 17 Tractor-2008 Unit 41 (RDS0024) Tractor [2008 Unit 41) Ed Stewarts 5249,449.36 140HP on order Apr 3_23 170,000 170,000
Energy Conservation Projects ) ) .
2023 18 {RDs001) Energy Conservation Projects 5,000 5,000
) ) Engineering,Tendering, Construction Management )
2022 13 Bridge 5 Bridge 5 Replacement-2nd In s Erin aviaroed 1 K Surmaide May 19, 2023 915,000 515,000
2022 20 Winston Churchill Bivd 50% with Caledon 125,000 125,000
2022 21 Trailer Replacement 30,000 30,000
2022 22 Energy Conservation Projects | Enerey Conservation Projects 5,000 5,000
2022 23 Roads Shop Renavation Per BCA Paving, Washroom Storzge, 129,500 129,500
Insulation
2021 24 Energy Conservation Projects | Enerey Conservation Projects 5,000 5,000
2021 26 Tandem Axle Snow Plow Pramier Equip- Western Star 4700 SB -Poz-:)zl-l:-ke:eweu Feb 2023. Resclution 21-0094 300,000 315,756 |- 15,756
2021 27 Roads Equipment Rotary Brush head for CAT excavator 85,000 85,000
Engineering design complete. Council Resolution 21-
2021 23 Culvert 10 (Sidercad 17 West) Culvertl: Replacement (Sideroad 17 122. Cnange'rum.culven:tu Bridge :I.eslgn-s[npe 825,000 50,862 24,904 759,234
West) based on 0SIM report change. Construction awarded Espesito Bros. May
24_2352,128,209.45
2020 29 |station Road &Sideroad 28 2023 cost is Station Road Sideroad 24. 2023 cost relates to Station Street lighting. 600,000 574,388 33,806 |- 8,214
Total > 4,384,500 625,230 374,507 3,884,763
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Water Program
i | RemainingBudget
Original Amount Spentin | Amount Spent
. d:iltn:ear % Project Title Project Description Status  |Status Description Total Budget r":::ﬂ::z " m“”z"o ) ;'E" n Available For
Project
2023 30 |WsterService Existing (WTROD10] |Water Service Existing 263,106 263,106
Water Equipmeant to Extend ) ]
2023 31| mooee) water Equipment to Extend life 45,000 45,000
2003 32 |Meter Replacement [WTRODDS] Meter Replaceamant 20,000 20,000
2023 33 |WaterCapits| Equipment[WTRODOS) |Water Capital Equipment 22,500 23,500
2023 38 |Water Building & Minor (WTROO0) __|Warer Building & Minor 15,000 15,000
Engineering and Consulting, Ongoing project o B
2022 35 |waterservice for New Water Service new development neerns 8,507,077 18,696 82,167 8,406,214
continues in 2023.
2022 36 |WsterSystem Exisiting upsrades 263,106 263,106
2022 37 |waterE Extend Life 45,000 45,000
2022 38 [MeterReplacement Meter Replacement OCWA-Meter Replacement. Continuing into 2023. 441,565 1634 - 439,931
2022 39 |wsterCapits| Equipment Replace squipment 25,000 35,000
2022 40 |wster Building & Mincr Repairs Building Repairs BalErin Rencvstion - Balance - OCWA 15,000 10,401 4,599
2021 41 |MeterReplacement annusl maintenance 30,000 30,000
OCWA-Equipment replacements, Ongoing project
2021 42 |waterEquipment Replace aging squipment to axtand life farward to 2023. 72,200 72,200
scapa
Fire Hydrant Rehabilization / Projectt Proiect 26, Contingine
20132020 | 43 |Replacement Program; Meter {eISEt tocommence - ses Fraject 2k bontinuing 94,000 56,459 B 37,591
forward in 2023.
Replacement Program
2020 qq |Watermain [Douglas Cresto Council Resolution #20-005 appraved ICIF Sep.30.20 Awaiting grant 2pplication dacision 2,000,000 - 2,000,000
Orangeville) Green Grant application
Erin water system capital expenditures
2020 45 |Enerzyefficiency projects including energy eficiency upgrades [per Froject forwarded 2023 72,000 5,606 - 65,394
oowWA)
Total = 12,950,654 92796 82,167 12,775,691
Waste Water Project
. | RemainingBudget
Buod:i?;ar # Project Title Project Description Status  |Status Description Total Budget Ar":i’;‘:?::;t n Am"”:;;:E"t " Available For
Project
2023 26 Wastwater Treatment plant Wastwater Treatmant plant 20,401,700 20,401,700
[WsTDD0Z) P ,401,7 ,401,7
2023 a7 Wa smatercui:g;‘;a";" System Wastwater Collaction System 7,469,000 7,463,000
2022 28 Waste Water Treatment Plant | Construction Construction engoing and continuing 2023, 2024 5,456,300 - 7,621,728 1,844,572
2022 a9 Waste Water Collection System | Waste Watar System S:CJ‘;: Resalution 20-082 Awarded design contract 10,629,700 3,245,285 1,121,261 6,322,154
Tendered in Spring 2021, Construction started
Waste Water Trestment Plant, Engi :
2021 5 Waste Water Treatment Plant ar:ci":r:;i:a ment Flant, Engineering summer 2022, Continuingthrough to project 23,321,700 23,321,700 - -
completion snticipated 2024,
Toral = 71,348,000 26,567,985 8,742,989 36,037,426
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oviginal AmountSoentin | Amount Seentin | REMaining Budget
o d:ir;f“r # Project Title Project Description Status  |StatusDescription Total Budgat m;_‘::rv::rs' " r""”:m :E" " Available For
DI'DJEEt
2023 51 Ballinsfad BCA [PKRODOS) Ballinsfad BCA 15,000 15,000
2023 52 Parks Improvements FKROO11) Farks Improvemants 40,500 40,500
Replsce Kubora Tractor [F3630)
2023 53 eplace ”[PzF::';;:I or ! |Replace Kubots Tractor [F2620) 75,000 75,000
2023 52 Replace D[&ER'_};;?:W Blade Replace Driveprad Flow Blade 10,000 10,000
Fundraising Feasibility Study-
Fundraising Feasibility Study-BanchMark
2023 53 BenchMark Multi\Use Recreational | II-'::JSIItrI‘gU ::;[.r::“: E‘I'C:::m =r 50,000 50,000
Cantre [PKRO021)
2022 55 HET Parks & Recreation 548,000 548,000
2022 57 aallinsfad BCA Ballinafad Community Centra capital 25,500 25,500
expenditures par BCA
2022 58 Tractor MX 5400 Ed Stewarts Passed st Council Apr 27th. PO issuad Apr 28 50,000 50,000
2022 59 Parks Zaro Turn Lawn Mowers 55,000 55,000
2022 60 Pick Up Truck 55,000 55,000
2022 61 Rarbour field Dog Park Fencing 20,000 30,000
2022 62 Victoriz Park Paving 40,000 40,000
Ballinafad C ity Centre capital
2021 &2 Ballinafad BCA allinafad Cammunity Centre capita 54,000 54,000
sxpenditures par BCA
Wictoris repairs; Barbour Field drainsge;
2021 g2 Parks plaground equipment; sportsfencing and Park upgrades will continue in 2023. 83,000 18,718 - 70,282
bleachers
Design #ward AECOM Oct. 2020, Project on track to be
2018 Budger Addition: $300,000
2018 &5 Erin Rotary River Walk [Phase 11} udget Addition: $300, completad by December 31, 2022. Minor items to 433,019 489,665 57,523 |- 44,178
complete.
) ) ) Entry iz completed st the end of the yesr or fcapital
Erin C Cantra-shared
2020 &  |Erin Community Centre Tin Community Gentre - shared services projects are shared with the Upper Grand Districe 40,000 40,000
agreement $20k sewage trestment
School Bozrd.
2020 g |Hisbureh Communicy Cenzre Hillsbursh Community Centre capital Feasibility study completad 2022 MGA McQuszn 126,500 Eaees 73688
Renovations expenditures per BCA Galloway. renos to b tendered 2023
2020 88 [Ballinafad Ballinafad Community Centre capital Quotations being prepared and requested 14,000 14,000
sxpenditures per BCA
1,900,519 541,238 57.533 1301748
Planning Building By-Law
Remaining Budget
_ ) . AmountSpentin | Amount Spent in
# Project Title Project Description Starus  [Sratus Description Total Budget . 20zs Available For
Project
2023 €9 |EVfor By Law (BLDG 0012 EV for By Law Triilium Ford Lincoln Apr_27_23 Recd 100,000 100,000
2023 70 EL“::IP[EB"LEE_::;:';"SAPM"“'D" Cloudpermit Building Application Portal Cloudpermit 25,000 14,245 10,754
125,000 - 14.246 110,754
ic D Parks
Remaining Burigat
_ ) . AmountSpentin |  Amount Spent in
# Project Title Project Description Staus  [Sratus Description Totsl Budget P 02y Available For
Project
2020 71 |Erin Community Centre Renovations _|PrOIecteensulcants & Construction started Various renavetions throughout 2022. Tender for 2,400,000 cEmam 37,59 1304300
4pril 2022, Ongoingvarious projects. completion to be swarded and complated 2023,
2,400,000 458,211 37.489 1,504,300
| 94 543,073 | 28,344,897 | 5,359,583 | 56,343,592
34,548,073 28,302,397 5,358,583.15 56,843,592



Town of Erin

RESERVES & RESERVE FUNDS 2023 Appendix C
Department Description 2023 TRANSACTIONS BALAMNCE Comments
ADDITIONS DISBURSEMEMNTS Dec 31,2023
Unallocated RESERVES TAX STABILIZATION RESERVE withdraw re revised
26,160 1,565,380 | Assessment growth
Unallocated RESERVES INFRASTRUCTURE RENEWAL 4 669,189
Unallocated RESERVE FUND Canada Community Building Fund 1,680,415 | Annual Grant
Unallocated RESERVE FUND Modernization Grant 5,829 179,200
Unallocated RESERVE FUND Nestle Community Grant 58,750 | Grant received April 2023
Unallocated RESERVE FUND Safe Restart - Covid Grant 156,766
Unallocated RESERWVE FUND OCIF Top Up Grant
Unallocated RESERWVE FUND OCIF FORMULA 481,882 | Culvert 2059 Disbursement
Admin RESERVES ELECTION EXPENSE 20,000 34,397 | CRPOO02 Municipal elections
Admin RESERVES COMPUTER UPGRADES 15,000 8209 86,656
Admin RESERVES ADMIN FILE MANAGEMENT 55,210 | 2nd year of five year pricing
Admin RESERVES ADMIN 29,157
Admin RESERVES ADMIN-PHONE RESERVE -
Admin RESERVES INSURAMCE CONTINGENCY 15,573
Admin RESERVE FUND Retirement Benefits 17 - | Write off small balance
Admin RESERVE FUND ADMINISTRATION DC 6,113 (687,857 DCs Q1
Building RESERVE FUND BUILDING DEPT REVENUE FUND 1,121 183,179 | 2022 Interest Adjustment
Building RESERWES BUILDING DEPT CAPITAL -
Econ. Development RESERVES ECONOMIC DEVELOPMENT RESERVES Transfer depends on 04
41,000 41 644 | deficit/surplus results
Enviro RESERVE FUND Water EA STUDY 39,237
Fire RESERVE FUND FIRE SERVICES DC 9,170 117,645 | DCs Q1 -04 Debt payment for
Firehall expansion
Fire RESERVE FUND FIRE CAPITAL 12,520 94,012
Fire RESERVES FIREHALL RESERVE 6,704
Fire RESERVES FIRE DEFIBRILLATION -
Fire RESERVES FIRE WAGE CONTINGENCY 121,584
Fire RESERVES FIRE VEHICLE RESERVE 100,000 317,675 | 2023 allocation
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445,983

Recreation RESERWVES CENTRE 2000 CAPITAL 3,317
Recreation RESERVES Barbour Field 115,345
RESERVES HILLSBURGH AREMA CAPITAL
Recreation (46,710)
Recreation RESERVES BALLINAFAD COMM CENTRE 76,355
Recreation RESERVES EMERGEMNCY RESPOMSE CENTRE 50,000 250,000
Recreation RESERVE FUND CASH IN LIEU OF PARKLAND FUND 7,328 1,137,184
Recreation RESERVE FUND PARKS & RECREATION SERVICE DC 13,755 711,808
Roads RESERWVES ROADS CAPITAL
33,846 175,796
Roads RESERVES SIDEWALK REPLACEMENTS 122,227
Roads RESERVES STREETLIGHTS 317,684
Roads RESERWVES ROADS Fleet Reserve 50,000 518,964
Roads RESERWVE FUND SIDEWALK RESERVE Tim Hortons 141,134
Roads RESERVE FUND CASH IN LIEU OF PARKING FUND 11,808
Roads RESERVE FUND DRAINAGE LEWVY FUND 17,732
Roads RESERVE FUND TRAMSPORTATION SERVICE DC
29,038 1,286,913
Water RESERVES WATER LIFECYCLE 2,782,452
Water RESERVE FUND Water EA STUDY 39,257
Water RESERWVE FUND TOWM WATER RESERVE FUND 138,166
Water RESERWVE FUND WATER DC
5,349 79,845
WwW RESERVE FUND WWTP Front End Agreements 534,931,730 8,742,989 | 45,374,108
W RESERVE FUND Solmar WWTP Warking Capital (9.974)
WwW RESERVE FUND Solmar WWTP Security Deposit 50,000
W RESERVE FUND Wasterwater DCs 12,991 280,780
Committee RESERVES CEMETERY CAPITAL 92,455
Committes RESERWVE FUND ERIN PIOMEER CEMETERY RESERVES 8,159
Committes RESERWVES HERITAGE RESERVES 89,373
Committes RESERWVES LGHG COMMITTEE 16,932
Committee RESERVES ESAC 1,761
Committee RESERVE FUND CELEBRATE ERIN RESERVE FUND 7,054
35,254,912 8,870,570 63,485,909

Hillsburgh Capital projects
disbursement

2023 allocation

Riverwalk & 2022 interest Adjust
DCs al & Q4 Loan payment -
Barbourfileds expansion

Culwvert 10, Bridge 11
Disbursement

2023 allocation

DCs Ol & 42-4 Annual Surface
treatment

Watermain service contribution

DC= Al & Q2-4 Water services
disbursement

DC=ql
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