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Wendy Parr, Director of Finance & Treasurer  
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F2022-16 
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11/24/2022 

 

Subject 
Second Quarter Financial Report for the period ending June 30th 2022 
 

Recommendation 
Be it resolved that Council hereby receive report number F2022-16 “Second Quarter 
Financial Report for the period ending June 30th 2022” for information. 
 

Background 
To promote good governance, accountability and transparency for the Town of Erin’s 
financial activities, this Second Quarter Financial Report for both Operating (Appendix A) 
and Capital (Appendix B) budgets have been provided.  In addition, Appendix C provides 
a schedule of the Reserve and Reserve Funds as of June 30th 2022. 
 

Discussion 
Operating Budget Results 
 
The financial results for the Town of Erin is a surplus of approximately $1m for the second 
quarter ending June 30th 2022. Program net results were at 45% spent of budget.  Non-
program net results were at 59% of budget tracking slightly higher than 50% mainly due 
to outstanding transfers for capital projects that are funded from taxation.  Combined 
Building and Planning departments revenues have exceeded costs by $66k.  Water 
revenues and costs are slightly behind and will be up to date by the 3rd Quarter.  Any net 
financial residual will be adjusted through contribution or draw from Water reserves.  
Based on the 2nd Quarter results, the Town is on track to be within its operating budget.  
A more detailed Year End Forecast will be completed for the 3rd Quarter Financial Report. 
 
 
Capital Budget Results 
 
The total planned capital spending for 2022 included projects from 2021 and prior years 
carried forward. For the first half of the year, approximately $1.1m was spent and $61.6m 
of planned Capital expenditure to be incurred of which $43.8m is for Waste Water 
Treatment Plant.  The Waste Water Treatment plant RFP was recently awarded and 
Capital spending is expected to increase in the 2nd half of the year. 
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Reserves and Reserve Funds 
 
At the end of Quarter 2, the Reserve and Reserve Funds balance was $39.2m of which 
$22.5m was for Wastewater. 
 

Strategic Pillar 
Service Excellence & Good Governance 

 
Financial Impact 
There is no financial impact associated with the proposed recommendation. 
 

Conclusion 
That Council receive the report F2022-16 “Second Quarter Financial Report for the period 
ending June 30th 2022” for information.   
 

Attachments 
Appendix A – 2022 Q2 Operating Results 
Appendix B – 2022 Q2 Capital Expenditures 
Appendix C – 2022 Q2 Reserve and Reserve Funds 
 
 
Wendy Parr  Nathan Hyde 

Director of Finance & Treasurer 
 

 Chief Administrative Officer 
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Status
Project completed

In Progress
Project complications/delays being encountered

Corporate  Services

Original 
Budget Year

# Project Title Description Status Status Description  Total Budget 
 Amount Spent In 

Prior Years 
 Amount Spent in 2022 

 Remaining Budget 
Available in 2022 

 Approved Sources of Funding Keystone GL Account

2022 1 Windows 2012 Servers Servers                         20,000                          20,000  Taxation 20-8102

2020 2 Electronic Records Management
Electronic Data Records Management 
software and implementation

RFP is in progress and will be issued October 2020.                         80,000                              32,361                          47,639  Admin. File Management Reserve 20-8103-7036

 Total  >                         100,000                              -                                32,361                          67,639 

Fire & Emergency Services Program

Original 
Budget Year

# Project Title Project Description Status Status Description  Total Budget 
 Amount Spent In 

Prior Years 
 Amount Spent in 2022 

 Remaining Budget 
Available For Project 

 Approved Sources of Funding Keystone GL Account

2022 3 Hose Cache Hose Cache                         20,000                          20,000  Taxation 20-8300-7050
2021 4 Hose Cache Hose Cache Nederman - 12_23_2021                         20,000 10,413                    -                                                              9,587  Taxation 20-8300-7050

2022 5 Confidence Maze Maze for Training                         85,000                          85,000  Taxation 

2022 6 Gear Washer & Dryer, Signage Gear washer dryer - Stn 10 & 50. On Order                         30,000                          30,000  Taxation 

2022 7 Electronic Messaging signs 2 Signs - Stn 10 & 50. On order                         40,000                          40,000  Fire Capital Reserve 

2022 8 Erin Stn Metal Roofing, Paint interior Stn 10 Erin Exterior & Interior                         31,500                          31,500  Taxation 
 Total  >                         226,500                      10,413                                       -                          216,087 

Capital Projects for 2021 and Prior Years 118



Project completed
In Progress

Project complications/delays being encountered
Roads Program

Original 
Budget Year

# Project Title Project Description Status Status Description  Total Budget 
 Amount Spent In 

Prior Years 
 Amount Spent in 2022 

 Remaining Budget 
Available For Project 

 Approved Sources of Funding GL Account

2022 9 Bridge 5 Bridge 5 Replacement - 2nd ln s Erin                       915,000                        915,000  Debt 20-8407

2022 10 Surface Treatment Annual Program                       300,000                              16,807                        283,193  DCs 100% 
20-8416-7000, 7005 
Construction; 7010 

Engineering, 20-8411-7000

2022 11 Winston Churchill Blvd 50% with Caledon                       125,000                        125,000  Debt 20-

2022 12 Tandem Axle Snow Plow Tandem Axle Snow Plow                       330,000                        330,000  Reserves 30,000, Taxation $300,000 

2022 13 Backhoe Loader New                       200,000                        200,000  Taxation 
2022 14 Trailer Replacement                         30,000                          30,000  Taxation 
2022 15 Energy Conservation Projects Energy Conservation Projects                           5,000                            5,000  Taxation 20-8404-7040

2022 16 Roads Shop Renovation
Per BCA, Paving, Washroom Storage, 
Insulation

                      129,500                        129,500  Taxation, $48,500, Reserves $81.000 

2021 17 Energy Conservation Projects Energy Conservation Projects                           5,000                            5,000  Taxation 20-8404-7040

2021 18 Tandem Axle Snow Plow Tandem Axle Snow Plow
Award  April 6 Council TEAM Truck. Delivery delayed until 
2022

                      300,000                        300,000   Taxation 20-8401-7040 Cap Vehicles

2021 19 Roads Equipment Rotary Brush head for CAT excavator                         85,000                          85,000  Taxation 20-8404-7035

2019 20 Structure 011 (Bridge 8th Line)
Engineering design has been procured to be 
shovel ready.  Project expected to cost $1.1M. 
ICIP grant of  $916,630 was awarded.

Design complete. Construction almost complete at 
12.31.21

                   1,100,000 772,238                  7,519                                                      320,243 Culvert 10 (Sideroad 17 West)
Culvert 10 Replacement 
(Sideroad 17 West) based 
on OSIM report

2021 21 Culvert 10 (Sideroad 17 West)
Culvert 10 Replacement (Sideroad 17 West) 
based on OSIM report

Engineering design is underway.  Council Resolution 21-
122

                      835,000 10,368                                                    9,655                        814,977  $83.5k DCs, $751,5k CCBF 

CONSTRUCTION: 20-8407-
7000 

ENGINEERING: 20-8407-
7010 

2020 22 Culvert 2059 (Station Road &Sideroad 24)
Culvert 2059 Replacement (Station 
Road(Sideroad 24)) based on OSIM report

Engineering design is underway. Council Resolution 21-122 
Construction expected to commence in 2021.

                      600,000 35,026                    11,081                                                    553,894 
 $200k Roads Cap Res; $332k OCIF; 

remainder Gas Tax 

CONSTRUCTION: 20-8407-
7000 

ENGINEERING: 20-8407-
7010 

 Total  >                      4,959,500                    817,632                              45,062                     4,096,806 
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Project completed
In Progress

Project complications/delays being encountered
Water Program

Original 
Budget Year

# Project Title Project Description Status Status Description  Total Budget 
 Amount Spent In 

Prior Years 
 Amount Spent in 2022 

 Remaining Budget 
Available For Project 

 Approved Sources of Funding GL Account

2022 23 Water Service for New Water Service new development                    8,507,077                                    815                     8,506,262  DCs 8,507,077 20-8520-7010 Eng
2022 24 Water System Exisiting upgrades                       263,106                        263,106  Reserves 20-8511-7050
2022 25 Water Equipment Extend Life                         45,000                          45,000  Reserves 20-8511-7050

2022 26 Meter Replacement Meter Replacement                       441,565                                 1,634                        439,931 
 Reserves $30,000 Other Grants 

$411,565 
20-8507-7040 -Meter 

replacement
2022 27 Water Capital Equipment Replace equipment                         35,000                          35,000  Reserves 20-8511-7050

2022 28 Water Building & Minor Repairs Building Repairs                         15,000                              10,401                            4,599  Reserves 20-8511-7060

2021 29 Meter Replacement annual maintenance                         30,000                          30,000  Reserve 20-8507

2021 30 Water Equipment Replace aging equipment to extend life                         72,300                              16,090                          56,210  Reserve 20-8511-7050

2021 31 Water Building Minor repairs and maintenance                         15,000                              15,000                                   -    Reserve 20-8511-7060

2019/2020 32
Fire Hydrant Rehabilitation / Replacement 
Program; Meter Replacement Program

Project to commence and should be at least half 
completed by end of year.

                        94,000 45,700                                                          -                            48,300  Water Life Cycle Reserve 
20-8506-7050 Hydrant  20-
8507-7040 -Meter replace

2020 33 Watermain (Douglas Cres to Orangeville)
Council Resolution #20-005 approved ICIP 
Green Grant application

Sep.30.20 Awaiting grant application decision.                    3,000,000                     3,000,000 
 $800,100 Water Life Cycle Res. Or 

debt?; $1.2m Federal; $999,900 
Province 

20-8520-7010

2020 34 Energy efficiency projects
Erin water system capital expenditures 
including energy efficiency upgrades (per 
OCWA)

Project should be complete by end of year.                         72,000 5,606                                                            -                            66,394  Water Life Cycle Reserve 20-8511-7050

2020 35 Water equipment to extend life of asset Project should be complete by end of year.                         45,000 27,940                                             17,060  Water Life Cycle Reserve 
20-8503-7040 Well#8  20-

8511-7050
 Total  >                    12,635,048                      79,246                              43,940                   12,511,862 
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Project completed
In Progress

Project complications/delays being encountered
Waste Water Project

Original 
Budget Year

# Project Title Project Description Status Status Description  Total Budget 
 Amount Spent In 

Prior Years 
 Amount Spent in 2022 

 Remaining Budget 
Available For Project 

 Approved Sources of Funding GL Account

2022 36 Waste Water Treatment Plant Construction Construction ongoing                    9,466,300                     9,466,300 
 DCs 6,247,758, Other grant 

3,218,542 
20-8600-7000 construction 

2021 37 Waste Water Treatment Plant
Waste Water Treatment Plant, Engineering 
and Construction

Tendered in Spring 2021                  23,321,700                1,578,030                            829,359                   20,914,311  $7,929,378 Grants, $15,392,322 DCs 
20-8600-7000 Construction               
20-8600-7010 Eng. Plant,20-

8610-7010 Eng.Sewers

2022 38 Waste Water Collection System Waste Water System
Council Resolution 20-082  Awarded design contract to 
WSP. 

                 10,689,700                   10,689,700 
 DCs 8,017,275 Other Grant 

2,672,425 
20-8600-7000

 Total  >                    43,477,700                1,578,030                            829,359                   41,070,311 
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Project completed
In Progress

Project complications/delays being encountered
Parks & Recreation

Original 
Budget Year

# Project Title Project Description Status  Status Description  Total Budget 
 Amount Spent In 

Prior Years 
 Amount Spent in 2022 

 Remaining Budget 
Available For Project 

 Approved Sources of Funding GL Account

2022 39 HCC Parks & Recreation                       648,000                        648,000  Reserve $600,000 Taxation 48,000 
20-8701-7000, 20-8701-

7060

2022 40 Ballinafad BCA
Ballinafad Community Centre capital 
expenditures per BCA

                        25,500                          25,500  $5k Grant, $20,500k Taxation 20-8710-7060

2022 41 Tractor                         50,000                          50,000  Taxation 

2022 42 Parks                         55,000                          55,000  Taxation 
2022 43 Pick Up Truck 55,000                                                 55,000  Taxation 
2022 44 Barbour field Dog Park Fencing 30,000                                                 30,000  Reserves 
2022 45 Victoria Park Paving 40,000                                                 40,000  Reserves 

2021 46 Ballinafad BCA
Ballinafad Community Centre capital 
expenditures per BCA

                        54,000                          54,000  $5k Grant, $49k Taxation 20-8710-7060

2021 47 Parks
Victoria repairs; Barbour Field drainage; 
plaground equipment; sports fencing and 
bleachers

                        89,000                        8,100                                       -                            80,900  Taxation 
Sports fields 20-8704 

fencing and bleachers; 
Barbour Fields 20-8702; 

2018 48 Erin Rotary River Walk (Phase II)
2018 Budget Addition: $300,000

Design Award AECOM Oct.2020                       300,000                      63,817                              79,755                        156,428 
 Water Levy ($5k)

Cash in Lieu of Parkland Reserve 
($295k) 

20-8900-7020

2020 49 Erin Community Centre
Erin Community Centre - shared services 
agreement $20k sewage treatment

Entry is completed at the end of the year or if capital 
projects are shared with the Upper Grand District School 
Board.

40,000                                                 40,000  Gas Tax 20-8703-7040 capital

2020 50 Hillsburgh Community Centre 
Renovations

Hillsburgh Community Centre capital 
expenditures per BCA

Quotations being prepared and requested 126,500                                           47,073 5,783                                                        73,644  Gas Tax 
20-8701-7000, 20-8701-

7060

2020 51 Ballinafad
Ballinafad Community Centre capital 
expenditures per BCA

Quotations being prepared and requested 14,000                                                 14,000  $5k Halton Hills Grant; $9k Reserve 20-8712

# Project Title Project Description Status  Status Description  Total Budget 
 Amount Spent In 

Prior Years 
 Amount Spent in 2022 

 Remaining Budget 
Available For Project 

 Water Life Cycle Reserve GL Account

2020 52 Erin Community Centre Renovations
On hold due to ICIP Grant application approval 
date.

Various renovations 2,400,000                                       26,638                              38,420                     2,334,941 

 ECC Reserves ($235k); CIL Parkland 
($300k); ICIP Grant ($1,765k); County 

Grant ($30k NEW); $100k ECC 
Reserve 

20-8705-7020 -7050 -7060, 
20-8703-6500

2020 53 Emergency Response Centre
Future plans for an emergency response 
centre

Transfer of funds at the end of the year 50,000                                             50,000                                   -    Parks and Recreation Reserve ($50k) 20-8709-5960

 Total  >                      3,977,000                    195,628                            123,958                     3,657,413 

65,375,748                2,680,949               1,074,682                       61,620,118                 
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Appendix C

RESERVES 

DEPARTMENT Description BALANCE
@ June 30, 2022

Unallocated RESERVES TAX STABILIZATION RESERVE  1,358,598                  
Unallocated RESERVES INFRASTRUCTURE RENEWAL  4,614,189                  

Unallocated RESERVE FUND Canada Community Building Fund (formerly  1,284,642                  

Unallocated RESERVE FUND Modernization Grant 181,390                     
Unallocated RESERVE FUND Nestle Community Grant

40,260                       
Unallocated RESERVE FUND Safe Restart - Covid Grant 156,766                     
Unallocated RESERVE FUND OCIF Top Up Grant -                              
Unallocated RESERVE FUND OCIF FORMULA 258,480                     
TOTAL Unallocated 7,894,325               
Admin RESERVES ELECTION EXPENSE 78,097                       
Admin RESERVES COMPUTER UPGRADES 79,865                       
Admin RESERVES ADMIN FILE MANAGEMENT 87,571                       
Admin RESERVES ADMIN 63,179                       
Admin RESERVES INSURANCE CONTINGENCY 15,573                       
Admin RESERVE FUND Retirement Benefits 1,855                          
Admin RESERVE FUND ADMINISTRATION DC (738,856)                    
TOTAL Admin (412,716)                 
Building RESERVE FUND BUILDING DEPT REVENUE FUND 177,721                     
Building RESERVES BUILDING DEPT CAPITAL -                              
TOTAL Building 177,721                   
Econ Dev RESERVES ECONOMIC DEVELOPMENT RESERVES 41,644                       
Econ Dev RESERVE FUND Main St Revitalization Grant -                              
TOTAL Econ Dev 41,644                     
Enviro RESERVE FUND Water EA STUDY 38,138                       
TOTAL Enviro 38,138                     
Fire RESERVE FUND FIRE SERVICES DC 159,026                     

Fire RESERVES FIRE CAPITAL 106,532                     
Fire RESERVES FIREHALL RESERVE 6,704                          
Fire RESERVES FIRE WAGE CONTINGENCY 121,584                     
Fire RESERVES FIRE VEHICLE RESERVE 197,126                     

TOTAL Fire 590,973                   
Recreation RESERVES CENTRE 2000 CAPITAL 615,461                     
Recreation RESERVES Barbour Field 182,345                     
Recreation RESERVES HILLSBURGH ARENA CAPITAL (73,479)                      
Recreation RESERVES BALLINAFAD COMM CENTRE 76,355                       
Recreation RESERVES ERIN TENNIS CLUB 11,384                       
Recreation RESERVES EMERGENCY RESPONSE CENTRE 200,000                     
Recreation RESERVE FUND CASH IN LIEU OF PARKLAND FUND 1,162,331                  
Recreation RESERVE FUND PARKS & RECREATION SERVICES DC 539,087                     
TOTAL Recreation 2,713,484               
Roads RESERVES ROADS CAPITAL 593,814                     
Roads RESERVES ROADS Streetscape 5,066                          
Roads RESERVES SIDEWALK REPLACEMENTS 122,227                     
Roads RESERVES STREETLIGHTS 243,274                     
Roads RESERVES ROADS Fleet Reserve 419,964                     
Roads RESERVE FUND SIDEWALK RESERVE Tim Hortons 137,665                     
Roads RESERVE FUND CASH IN LIEU OF PARKING FUND 11,534                       
Roads RESERVE FUND DRAINAGE LEVY FUND 17,321                       
Roads RESERVE FUND TRANSPORTATION SERVICES DC 1,023,437                  
TOTAL Roads 2,574,302               
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Appendix C

RESERVES 

DEPARTMENT Description BALANCE
@ June 30, 2022

Water RESERVES WATER LIFECYCLE 2,803,526                  

Water RESERVE FUND Water EA STUDY
Water RESERVE FUND TOWN WATER RESERVE FUND 135,646                     
Water RESERVE FUND WATER DC 19,083                       
TOTAL Water 2,958,255               
WW RESERVE FUND WWTP Front Ended Agreements 22,343,986                
WW RESERVE FUND Solmar WWTP Working Capital (9,974)                        
WW RESERVE FUND Solmar WWTP Security Deposit 50,000                       
WW RESERVE FUND Wasterwater DCs 106,189                     
TOTAL Wastewater 22,490,201             
Committee RESERVES CEMETERY CAPITAL 92,455                       
Committee RESERVE FUND ERIN PIONEER CEMETERY RESERVES 8,887                          
Committee RESERVES HERITAGE RESERVES 14,373                       
Committee RESERVES LGHG COMMITTEE 16,932                       
Committee RESERVES ESAC 1,761                          
Committee RESERVE FUND CELEBRATE ERIN RESERVE FUND 7,867                          
Committee RESERVE FUND BIA IMPROVEMENT 29,323                       
TOTAL Committee 171,598                   

39,237,925             
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