TO\VN*OF

ERIN

TOWN OF ERIN PARKS, RECREATION AND CULTURE ADVISORY COMMITTEE MEETING
AGENDA

April 20, 2023 at 6:30 - 8:00 p.m.
Town of Erin, 5684 Trafalgar Road, Basement Committee Room

1. Call to Order (Chair)

2. Welcome and Introductions (Chair)

3. Approval of Agenda/Additions to Agenda. (Chair)

4. Declaration of Pecuniary Interest. (Chair)

5. Delegation / Presentation — None (Chair)

6. Approval of Previous Minutes — March 9, 2023. (Chair)

7. Topics of Discussion/Business arising from previous minutes.
5.1

8. 2023 - 2025 Priority Planning Process
- Environmental Scan (SWOT) approval

MOTION: That the PRAC 2023 SWOT summary be approved as amended.

- 2023 — 2025 Priorities
MOTION: That the PRAC 2023 — 2025 priorities be approved as amended.

9. New Business

7.1 Committee Name and Structure (sub-committees)
7.2 Term of Reference - PRAC Committee

10. Other Business
11. Next Meeting Date — Thursday May 18, 2023 @ 6:30 pm

12. Adjournment




