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Erin Main St. Traffic Management Plan
The Work - Erin Wastewater System Overview
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Wastewater Project – Construction Notice –
Dec. 6, 2022
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Erin Main St. Traffic Management Plan
Forcemain
Construction –
Wellington Rd. 
52 and 9th Line
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Erin Village Gravity Sewer / Twin 
Forcemain
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Trenchless Pipe Installation
Micro-tunneling Method

 Micro-tunneling is a trenchless tunnel construction method 
that is widely used for the installation of sewer, water and 
gas  pipelines, and telecommunications cables.

 Micro-tunnel boring machines use laser-guided remote control 
and therefore best suited for pipelines that require precise 
grades, such as gravity sewers.

 Micro-tunneling involves constructing shafts and tunneling from 
shaft to shaft. The shafts are constructed without open 
excavation.

 In comparison to the traditional open-cut pipe installation 
method, micro-tunneling is less disruptive in nature and has a 
lower carbon footprint.
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Erin Village - Shaft Locations
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Trenchless Pipe Installation
Micro-tunneling Method
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Twin Forcemain Construction Signage 
currently in place
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Micro-tunneling Compound No. 1
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Micro-tunneling Compound No. 2
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Micro-tunneling Compound No. 3
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Micro-tunneling Compound No. 4
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Micro-tunneling Compound No. 5

17



18 18

Micro-tunneling Compound No. 6

18



19 19

Micro-tunneling Compound No. 7
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Micro-tunneling Compound No. 8
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Erin Main St. Traffic Management Plan

- EMERGENCY SERVICES
- Two-Way traffic will be maintained to meet 

emergency service response time needs
- SAFETY

- for the pedestrians, drivers and the contractors
- ACCESS

- to all residences, businesses and streets…at all 
times

- Minimize disruptions and delays
- eliminating driver confusion and frustration will 

make the experience better for all parties
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Erin Possible Parking Locations
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Erin Traffic Management Plan – Detour Route
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Erin Traffic Management Plan – Detour Route
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Hillsburgh Traffic Management Plan
Work Zone
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Hillsburgh Traffic Management Plan – Detour
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Hillsburgh Traffic Management Plan – Detour
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Business Survey Results

We received a total of 62 responses to the 
survey:
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Business Survey Results

85 % of respondents would access a 
dashboard for updates on construction:
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Business Survey Results

42% prefer to maintain 2-way traffic. 58%
prefer the 1-way traffic proposal.  
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Business Survey Results

50% would prefer to receive 
communication by e-newsletter.
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Business Survey Results

63% or respondents would prefer to 
receive construction communication as it 
occurs.
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Communication Strategy at a glance
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Communication Tactics at a glance

- Website update
- Community  engagement (Construction Liaison Group)
- Public Notices/Advertisements
- News releases
- Social Media



37 37

Communication Tactics at a glance

- Project dashboard on website
- E-newsletters
- Mobile signage
- New icon to be used specifically for  

construction related communications
- Support shop local, open for business  

campaigns

Placehoder only. Concept idea
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Communication tactic – project dashboard
Project Dashboard
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Communication tactic – project dashboard
Project Dashboard
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Communication tactic – project dashboard
Project Dashboard



www.erin.ca

- The Work
- The Objectives
- Traffic Management Plan
- Business Survey Results
- Communication Strategy
- Business Impact Group
- Questions
- Next Meeting

AGENDA



www.erin.ca

- The Work
- The Objectives
- Traffic Management Plan
- Business Survey Results
- Communication Strategy
- Business Impact Group
- Questions
- Next Meeting

AGENDA



www.erin.ca



www.erin.ca

- The Work
- The Objectives
- Traffic Management Plan
- Business Survey Results
- Communication Strategy
- Business Impact Group
- Questions
- Next Meeting

AGENDA



www.erin.ca

Monthly meetings proposed

Next Meeting:
March 21, 2023

11:00 am
Via Zoom


