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Erin Main St. Traffic Management Plan
The Work - Erin Wastewater System Overview
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Wastewater Project - Construction Notice -
Dec. 6, 2022 _

ros s ol Construction Notice
'l'\-l.l."..ﬁ::| . ' bJRIN
ERIN Construction Notice

[ [ |
If you have questions about the upcoming work, please contact us.
WORK DETAILS

In the first few weeks, the Town's Contractor will move equipment on-site and prepare the work area . . .
communications@erin.ca

before construction begins. Construction crews will then:

MORE INFORMATION AND CONSTRUCTION UPDATES

+« |nztall sedimnent an erosion control measures

D-E! :E'rl-ll::ler :IE : EEE « Excavate and in?atﬂll twin forcemain pipn.a:s N B
« Complete final site works and restore disturbed areas to original or better condition < §

519-855-4407

WHAT TO EXPECT DURING CONSTRUCTION

+ You may experience inconveniences such as road restrictions, increased truck traffic, dirt on roads,
dust and noize. The Town, along with the Contactor, will make every effort to minimize these impacts
to the community.

% erin.ca

AN

'|: ﬂntrﬂ'ﬂt: E DEE-D-“W « The Town wil not be responsible for damage fo any privately owned items on Town or County
- - property. ’
A“"E'pﬂtﬁ |:| 5 [-Ell't I]ﬂt‘E : [J'E!'E:Eml:lf! r E“EE PLEASE FOLLOW THE TOWN'’S SOCIAL MEDIA FOR CONSTRUCTION UPDATES
Anticipated End Date: April 2024 MAP OF THE ENTIRE WORK AREA
. . - Work Hours: Work will take place from 7:00 a.m. to 3:00 p.m., Monday to Friday.
rl'_.l.lThE'III'.I-E' K "'"'['[t!'E"':{ o -IIill'I-E.I'.IQE' @ Work after hours or on weekends may be required during the course of construction.

Traffic Management: Efforts will be made to manage traffic around the work area for
the safety of workers, road users and residents. Road users should expect delays
g and increased traffic on Wellington Road 52 and the south end of Main 3t. and the

In August 2019, the Town of Ernn completed the Urban Centre Wastewater Semnicing Schedule T N nereases ale on Welingto
Class EA process which investigated and determined the preferred Wastewater Servicing solution for Traffic on Wellington Road 52 and Main St. will be reduced to one lane during
the existing residents and future developments within Erin Village and the community of Hillsburgh. e construction period.

Access for emergency vehicles and pedestrians will be maintained at all times.

The preferred Wastewater Servicing solution included the fellowing infrastructure. We appreciate your understanding and patience

- Sanitary gravity sewer in Hillsburgh along Trafalgar Road
- Sanitary gravity sewer along the Elora-Cataract Trail from Hillsburgh to Enn Village
- Sanitary gravity sewer in Enin Village along Main St

- Twin sanitary forcemains from the Sewage Pumping Station (SP5) located im Lion's Club Park
in Ern Village to the Water Resource Recovery Facility (WRREF).

A map of the entire work area can be found on Page 3 of this notice.

Ernn Water Rescurce

Construction of the linear works is anticipated to take approximately 17 months to complete as different 1 4 Recovery Facility
sections will be constructed at different times depending on the area and method of construction. Work R
15 anticipated to start in December 2022 and last until Apnl 2024.

Additional ‘Upcoming Construction Work' notices will be issued as different linear work sections are
started dunng the contract duration.

Enn Village Sewace
Pumping Station

NOTICE FOR UPCOMING CONSTRUCTION WORK e 2 uscobers e e

Microtunneailed
Forcemain Section

The twin sanitary forcemains will commence construction December 2022 with work starting at the
WERF and working towards the SPS. & map of this work area can be found on Page 4 of thiz notice.

\\\I) ERfN




Erin Main St. Traffic Management Plan
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Erin Village Gravity Sewer / Twin

Forcemain

Erin Village Sewage
Pumping Station

Location: Lions' Club Park

Microtunnelled
Forcemain Section

Pumping Station

Location: Lions' Club Park

'
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Trenchless Pipe Installation T ERIN
Micro-tunneling Method

> Micro-tunneling is a trenchless tunnel construction method
that is widely used for the installation of sewer, water and
gas pipelines, and telecommunications cables.

> Micro-tunnel boring machines use laser-guided remote control
and therefore best suited for pipelines that require precise
grades, such as gravity sewers.

> Micro-tunneling involves constructing shafts and tunneling from
shaft to shaft. The shafts are constructed without open
excavation.

> In comparison to the traditional open-cut pipe installation
method, micro-tunneling is less disruptive in nature and has a
lower carbon footprint.
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Erin Village - Shaft Locations

.

ERIN LINEAR WORKS
MAIN ST. GRAVITY SEWER

. o

MICRO-TUNNELING SHAFT LOCATIONS rowx Moz
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Trenchless Pipe Installation oIt ERIN
Micro-tunneling Method

Compound No. 1
Compound No. 2
Compound No. 3 | 4.1 meters
Compound No. 4 | 6.2 meters
Compound No.5 | 6.1 meters
Compound No. &
Compound No. 7
Compound No. 8




Twin Forcemain Construction Signage
currently in place




Micro-tunneling Compound No. 1 ST
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Micro-tunneling Compound No. 3
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Micro-tunneling Compound No.
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iIcro-tunneling Compound No. 7
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Micro-tunneling Compound No. 8
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Erin Main St. Traffic Management Plan WS ERIN

- EMERGENCY SERVICES
- Two-Way traffic will be maintained to meet
emergency service response time needs
- SAFETY
- for the pedestrians, drivers and the contractors
- ACCESS
- to all residences, businesses and streets...at all
times
- Minimize disruptions and delays
- eliminating driver confusion and frustration will

make the experience better for all parties
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Erin Traffic Management Plan - Detour Route  “'*I" ERIN
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Erin Traffic Management Plan - Detour Route  “'*I" ERIN




Hillsburgh Traffic Management Plan WS ERIN
Work Zone

Work Area
Detour Zone

Detour Route




Hillsburgh Traffic Management Plan - Detour  “'*I" ERIN
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Hillsburgh Traffic Management Plan - Detour  “'*I" ERIN
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Business Survey Results WS ERIN

We received a total of 62 responses to the
survey:

2. Do you own a business within the 3. Where is your business located?
Town of Erin?

m Main Street Enn

B No W Other

1 Yes W Trafalgar Road Hillsburgh

:1 43, 72%




Business Survey Results WS ERIN

85 % of respondents would access a
dashboard for updates on construction:

/. Access Dashboard for Updates on
Construction?

" Yes




Business Survey Results WS ERIN

42% prefer to maintain 2-way traffic. 58%
prefer the 1-way traffic proposal.

6. Install One Way Traffic Light on Main

Street?

W No

n Yes




Business Survey Results WS ERIN

50% would prefer to receive
communication by e-newsletter.

9. HOW TO RECEIVE NOTICE OF
CONSTRUCTION/ROAD IMPACTS?

Social media,

28, 29% E-newsletter,

49, 50%

Print ads, B, 8% __.




Business Survey Results WS ERIN

63% or respondents would prefer to
receive construction communication as it
OCCuUrs.

10. How Often to Update Construction
Status?

B As and when it happens

Biweekly
m Monthly
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Communication Strategy at a glance W57 ERIN




Communication Tactics at a glance WS ERIN

- Website update
- Community engagement (Construction Liaison Group)
- Public Notices/Advertisements

- News releases

- Social Media

We wanted to let you know that the construction of the sewage pumping station at Lion's Park
will be underway shortly.

We wanted to update you on the progress of crews starting construction of the sanitary mains,
starting at the water resource recovery facility (wastewater plant) towards the sewage pumping

station. The traffic on Water St., Hillview Ave. and Lion's Park Ave. may be temporarily closed or reduced
Notices will be distributed to the surrounding residences and businesses. to one lane during this time.

Stay tuned for updates at https://wastewater.erin.ca/updates @ Access for emergency vehicles and pedestrians will be maintained at all times. Please see entire
¥ErinConstruction notice here https://rb.gy/inndtx @

#EnnConstruction

Your ' Wastewaler Questior
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Communication Tactics at a glance WS OERIN

- Project dashboard on website

- E-newsletters

- Mobile signage

- New icon to be used specifically for
construction related communications S8

- Support shop local, open for business Hil
campaigns

Placehoder only. Concept idea
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ERIN WASTEWATER PROJECT:
CONSTRUCTION DASHBOARD

T OWN * OF

The Town of Erin is undertaking a project to build a wastewater treatment plant to the Village of Erin and Hillsburgh. Working with the Credit Valley Conservation authority (CVC) and the Ministry of the Environment, Conservation and Parks (MECP) it was determined that a new system is the best path forward to keep the community thriving now,
and for generations to come. The new system will carry all wastewater flows to a single wastewater treatment plant. It will support the needs of the community by removing the reliance on the existing sepfic systems. Afier conducling ¥anous studies, including an Envisonmental Assessment (EA) and an Environmental Study Report (ESR), a
series of recommendations and guidelines were identified to ensure we are protecting our water resources and that the project remains compliant with the MECP.

Interactive System Map

Click on any Work Area to get more information.

4

Live Camera Access

Water Resource Recovery Facility
Enn Village Sewage Pumping Station

S

Hillatnargh Grovity Sewer

. Erin WIES
Elora Cataract Grvity Sevwer ' Efluent Sowsr

£
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Hillsburgh Gravity Sewer

Description Of Work In Description of work [n area
Description of work 1n area
Area Description of work in area

Description of work 1n area
Description of work 1n area
Description of work 1n area
Description of work 1n area
Description of work 1n area

| Schedule Of Works Schedule of works
Schedule of works

Schedule of works
Schedule of works

Update Of Potential Update of potential impacts
Update of potential impacts
Impacts Update of potential impacts

Update of potential impacts

Contact Us

HOME ELORA-CATARACT GRAVITY SEWER MAIM ST. GRAVITY SEWER SEWAGE PUMPING STATION TWIN FORCEMAIN WATER RESOURCE RECOVERY FACILITY EFFLUENT SEWER OUTFALL ABOUT THE PROJECT CONTACT US

Copynght @ W5P 2023




Communication tactic - project dashboard WD BRI

\ \ \ I ) HOME | ABOUTTHEPROJECT | WORKAREAS v | | TOWN'S WASTEWATER UPDATES E

If you have any questions or comments regarding the Erin Wastewater Project, please

ContaCt US send an email to communications@erin.ca or complete and submit the form below.

Thank you!

Full Name Email

Optional Optional

Area Selection

) Hillsburgh Gravity Sewer

O Elora-Cataract Gravity Sewer

O Main 5t. Gravity Sewer

O Sewage Pumping Station

O Twin Forcemain

O Water Resource Recovery Facility
O Effluent Sewer

O Outfall

Impact

O Traffic O Noise O Odour 0O Dust 0O Accessibility U Other
Tell Us More

Attachment

Choose File [No File Chosen

Send =




AGENDA

- The Work

- The Objectives

- Traffic Management Plan
- Business Survey Results

- Communication Strategy

- Business Impact Group
- Questions
- Next Meeting

WWW.erin.ca




AGENDA

- The Work

- The Objectives

- Traffic Management Plan
- Business Survey Results

- Communication Strategy
- Business Impact Group

- Questions
- Next Meeting

WWW.erin.ca




Thank you!

Questions?

WWW.Erin.ca




AGENDA

- The Work

- The Objectives

- Traffic Management Plan
- Business Survey Results

- Communication Strategy
- Business Impact Group

- Questions

Next Meeting

WWW.erin.ca




Monthly meetings proposed

Next Meeting:
March 21, 2023

11:00 am
Via Zoom

WWW.erin.ca




