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& 2024 - 2026 FORECASTS



Agenda
• Economic Outlook
• Budget Timetable & Process
• 1st Draft 2023 Base Budget and 2024-2026 Forecasts
• Tax Trends and Financial Comparators
• Resource Requests
• Capital Requests
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Economic Outlook
• The government announced the continued postponement of the province wide 

assessment update.  This means that property taxes for the 2023 taxation year 
will continue to be based on the January 1, 2016 valuation date 

• Interest rates are expected to continue to rise.  The current Bank of Canada 
Rate announced October 26, 2022 is 3.75%

• The Inflation rate posted by Stats Canada for September and October 2022 was 
6.9%.

• The average price of unleaded fuel in Toronto in October 2022 was $1.64/l 
compared to a year ago of $1.32/l.  The trend is rising prices with a 17.8% rise in 
October compared with October 2021. 

• Ontario is expected to continue seeing job vacancies, inflation and an uneven 
economic recovery. 

• A moderate recession is expected in Canada early in 2023. 
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2022 Budget Timetable
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Residents provided 
input through 
online Budget 

Survey and pop ups 
at Farmers Market.



1st Draft 2023 Operating Budget
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• Fire Tanker 
• Replace Culvert 2053 (27th Sideroad )
• Road surface treatment program
• Tandem Axle Snow Plow
• Trackless Sidewalk Plow
• Tractor Unit 41 
• Kubota Tractor
• Parkland Improvements
• Cloudpermit Building Application Portal
• Multi Use Recreation Feasibility Study
• EV for By-Law



Draft 2024 – 2026 Forecasts

6



Budget Documentation
The budget documentation is organized by the following:

• Appendix A contains financial summaries by program and account grouping 
for the 1st Draft 2023 Budget and 2024 – 2026 Forecasts. 

• Appendix B contains a summary of all Resource Requests organized by 
program and proposed funding strategies.

• Appendix C provides a summary of all Capital Requests by program and 
proposed funding strategies.

• Appendix D has a schedule of Reserves and Reserve Funds for 2022 to 2026.

• Appendix E provides debt obligations summary and Annual Repayment Limit.

• Appendix F contains budget submission packages by program that include 
financial summaries with variance explanations along with Business Plans, 
Resource Requests and Capital Requests.

• Appendix G contains the results of Community Engagement from the Budget 
Survey. 7



$12.2m Revenues for Operations
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$12.7m Expenditures by Programs
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Assessment Distribution
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2022 Tax Distribution
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For every $100,000 Assessment = 
$1,097.52

MUNICIPAL
28%

COUNTY
58%

EDUCATION
14%

Erin Residential Tax by Source 2022



Erin’s TOTAL Tax Rate Trend
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Town Portion Only Comparison
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Based on $500,000 assessment value of residential home
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Total Tax comparison
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Based on $500,000 assessment value of residential home
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Reserves 
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Source County of Wellington – 2020 “BMA Municipal Study – Financial Indicators Analysis”
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Reserves 
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Debt to Reserve Ratio
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Source County of Wellington – 2020 “BMA Municipal Study – Financial Indicators Analysis”
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Asset Consumption Ratio
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RESOURCE REQUESTS
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RESOURCE REQUESTS
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RESOURCE REQUESTS
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RESOURCE REQUESTS
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2023 Capital Projects by Program
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Funding for 2023 Capital Projects
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2023 Capital Projects
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CAPITAL REQUESTS
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Please note: Wastewater System is not included as it is funded by developers.



CAPITAL REQUESTS
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Please note: Wastewater System is not included as it is funded by developers.
.



CAPITAL REQUESTS
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CAPITAL REQUESTS

28Please note: Wastewater System is not included as it is funded by developers
.



Questions?
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