Town of Erin

Corporate Report

Department: Corporate Services Report Number:
F2021-17
Business Unit: Finance
Meeting Date:
Presented/ 12/16/2021
Prepared By:  Oliver Gob, Director of Finance & Treasurer

Subject
Final Draft 2022 Budget and 2023 — 2025 Forecasts

Recommendation

Be it resolved that Council hereby receive report number F2021-17 “Final Draft 2022
Budget and 2023 — 2025 Forecasts” for information;

And that Council hereby adopt the proposed 2022 Budget By-law in Appendix C as
presented;

And that Council recognize the proposed 2023 to 2025 Forecasts;

And that Council direct staff to allocate $7,500 from the Nestle Community Grant to fund
Orton Community Centre repairs.

Background

The 2" Draft 2022 Budget and 2023 — 2025 Forecasts was presented to Council on
December 7" 2021. A telephone Town Hall was held on November 20t 2021 to promote
community engagement in the budgeting process. Furthermore, a Budget Survey was
available on the Town’s website to illicit resident feedback for the budget process. 211
residents completed the survey. A key theme highlighted in the survey was that residents
wanted to see more investment in Roads and Parks & Recreation.

Discussion
Final Draft 2022 budget have resulted in Net Program cost increase of $77.6k or 1.1%
over the 2021 Net Program budget.

Capital Projects identified and recommended for 2022 include:
e Hillsburgh Community Centre

Bridge 5 (2nd Line South Erin)

Surface Treatment Program

Wastewater Treatment Plant

Wastewater Collection System

Tandem Axle Snow Plow

Tractor replacement

Replace GMC Sierra 2500 Pick-up Truck

Backhoe Loader
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Trailer Replacement (Unit 54)
Energy Conservation Projects
Water Meter Replacement
Water Capital Equipment
Electronic Messaging Sign

To balance the 2022 budget and fund the Capital Project requests that require funding
from taxation, a tax rate increase of 2.9% and a draw from the tax stabilization reserve of
$196.5k has been proposed.

Strategic Pillar
Service Excellence & Good Governance

Financial Impact

The Final Draft 2022 Operating Budget recommend a tax rate increase of 2.9% or
$223k increase in total town tax levy which is well below the current rate of inflation.
Recognition of the 2023 to 2025 Forecasts provide a future outlook of the cost pressures.
These forecasts are expected to be revised during their respective budget processes to
reflect changes in the economy, asset management plan and Council priorities.

Conclusion
That Council receive and approve the Final Draft 2022 Budget and recognize the 2023 —
2025 Forecasts and that the 2022 Budget By-Law be adopted as amended.

Attachments
Appendix A — Advisory Committees 2022 Budget Submissions
Appendix B — Final Draft 2022 Budget and 2023 to 2025 Forecasts by Program
Appendix C — 2022 — Budget By-Law
Schedule A - Final Draft 2022 Budget and 2023 to 2025 Forecasts
Schedule B — 2022 to 2025 Capital Requests
Schedule C — 2022 — 2024 Reserves and Reserve Funds

Oliver Gob Nathan Hyde
Director of Finance & Treasurer Chief Administrative Officer
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Appendix A 3%

TOWN OF ERIN HERITAGE COMMITTEE

BUDGET CONSIDERATIONS 2022

BUDGET ALLOCATION

HERITAGE RESERVE AMOUNT $13,448.00 $13,448.00
ITEM AMOUNT
CHO NEWS $100.00
ERIN FAIR BOOTH $300.00
DOORS OPEN ONTARIO $500.00
HERITAGE PLAQUE MARKETING $600.00
HERITAGE WALK BROCHURES (2) $1,000.00
TOTAL $2,500.00
HERITAGE RESERVE -TRIBUTE BENCH TO BE PAID FROM $2,412.55
RESERVE BALANCE $11,035.45

In the past, Designation process has cost in the $5000.00- $6000.00 range.
We feel it would be prudent to have the reserves available as we approach the

growth expected within the Town in the coming years.
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ERIN

1st Draft 2022 Budget by GL Account

2020 2021 2021 2022 2022 vs
Actuals Actuals Total Total 2021
Budget Budget Variance Variance

Revenue

Other Revenue 4,171 4,110 6,100 7,250 1,150 (19%)

Inter Dept Revenue 9,238 10,000 4,500 (5,500) 55%

Trf from Reserves and Res Funds 6,400 8,900 2,500 (39%)

Total Revenue 13,409 4,110 22,500 20,650 (1,850) 8%
Expenses

Supplies & Materials 5,621 7,545 13,400 10,650 (2,750) (21%)

General Maintenance & Repairs 1,828 2,150 1,800 1,700 (100) (6%)

Postage & Courier 125 90 3,700 600 (3,100) (84%)

Other Expenses 5,834 377 3,600 7,700 4,100 114%

Total Expenses 13,408 10,162 22,500 20,650 (1,850) (8%)

2021 Actuals is up to September 30, 2021

Notes:

1-Flowers for the Downtown have been paid by the Town foe two years now
2-We are planning to finish the Winter Decoration project in 2022 that has been funded partly by the Nestle grant to the Town.

As we do not know if there is money available at this time we budgeted to take it from reserves.
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LGHG Budget for 2022

Revenue

Grant from town

Family Fun Day

Decorating kits

Promotions

Tree Lighting sponsorship

Misc

Tranfer from reserves
Total

Expenditures
Parkette

Memorial tree

Office Supplies

Misc Supplies

Family Fun Day
Decorating kits

Snowman contest

Tree Lighting

Metal sign painting etc
Daffodils

Welcome signs landscape
New buisness grant

Ross R Mackay

Donation to Everdale
Signs for the Trail
Promotions

Planters

Century Church Grant
Community Bulletin Board

Tree Steetscape grant 10 x 50

Photo Archives

Remembrance Day banners

Community Support

Hillsburgh Memory Project

Grant to Special Friends

Snow Diamonds

Downtown Maintenance
Total

W

v N

v n

“mninnnunmnnonnnon;mdko;,;ko;,;o;,;n;,;: ;v n

2021 Actual

4,500.00
2,000.00
4,000.00

500.00
6,400.00
17,400.00

500.00

4,000.00
2,000.00
350.00

500.00
200.00
200.00
250.00
500.00
150.00
500.00
500.00
3,600.00
250.00
550.00
500.00
200.00
200.00

wn

v n

2021 Actual

4,500.00

3,740.00
370.00

8,610.00

127.00

1,255.98
1,176.00
100.00

557.56

150.00
500.00
150.00

1,628.38
250.00
168.58

R72 BV R Vo i Vs B Vo IR VR "2 B Vo

B2 0 Vol Vs Sk Vo N U NV BV R V2 S Vo S U B V0 A Vo

R 72 BV S Vol Vo Sk V0 SR V0 MR V2 S Vo TR V0 Sk V0 S U
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2022 Proposed

4,500.00
2,000.00
4,000.00
500.00
250.00
500.00
8,900.00
20,650.00

500.00

4,000.00
2,000.00
350.00
750.00
500.00
200.00
100.00
300.00
500.00
300.00
500.00
500.00

150.00
100.00
500.00
200.00
750.00
200.00
750.00
500.00
6,000.00
1,000.00
20,650.00
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ERIN

Final Draft 2022 Budget & 2023 - 2025 Forecasts

Council
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance
Expenses
Labour Costs 160,600 164,502 3,902 2% 171,741 179,298 187,186
Other Expenses 24,500 24,990 490 2% 25,490 26,000 26,520
Audit, Insurance & Legal 4,500 4,590 90 2% 4,682 4,776 4,872
Total Expenses 189,600 194,082 4,482 2% 201,913 210,074 218,578
Net Total 189,600 194,082 4,482 2% 201,913 210,074 218,578



ERIN

Final Draft 2022 Budget & 2023 - 2025 Forecasts

CorporateServices
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance

Revenue
Penalties & Interest 320,000 337,000 17,000 5% 343,740 350,615 357,627
Other Revenue 54,000 50,700 (3,300) (6%) 51,714 52,749 53,803
Parks & Recreation Fees 12,500 12,500 0% 12,750 13,005 13,265
Interest Income 72,000 46,000 (26,000) (36%) 46,920 47,858 48,815
Trf from Reserves and Res Funds 78,000 78,000
Total Revenue 446,000 524,200 78,200 (18%) 455,124 464,227 473,510

Expenses
Labour Costs 1,365,400 1,511,328 145,928 11% 1,577,827 1,647,223 1,719,686
Supplies & Materials 54,400 55,488 1,088 2% 56,596 57,727 58,881
Consulting 25,000 25,500 500 2% 26,010 26,530 27,060
Service Agreements 51,800 162,372 110,572 213% 53,827 55,035 56,205
General Maintenance & Repairs 15,000 15,300 300 2% 15,606 15,918 16,237
IT Services 124,700 127,194 2,494 2% 129,738 132,332 134,979
Postage & Courier 15,000 15,300 300 2% 15,606 15,918 16,236
Telephone & Cell Phones 11,700 11,926 226 2% 12,164 12,424 12,681
Hydro 13,300 13,566 266 2% 13,837 14,114 14,396
Natural Gas 4,300 4,386 86 2% 4,474 4,563 4,654
Advertising & Promo 16,500 16,830 330 2% 17,167 17,510 17,860
Other Expenses 59,300 60,486 1,186 2% 61,696 62,929 64,188
Contingency 8,100 8,262 162 2% 8,427 8,596 8,768
Audit, Insurance & Legal 117,500 119,850 2,350 2% 122,247 124,691 127,185
Trf to Res. and Res. Funds 35,000 35,700 700 2% 48,306 48,618 48,936
Inter Org Transfers 6,500 6,630 130 2% 6,763 6,898 7,036
Total Expenses 1,923,500 2,190,118 266,618 14% 2,170,291 2,251,026 2,334,988

Net Total 1,477,500 1,665,918 188,418 13% 1,715,167 1,786,799 1,861,478
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P
row N ohe o Economic Development
ERI N Final Draft 2022 Budget & 2023 - 2025 Forecasts
2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance
Revenue
Grants 25,000 25,000 25,000 25,000 25,000
Trf from Reserves and Res Funds 10,000 10,000 10,200 10,404 10,612
Total Revenue 35,000 35,000 0% 35,200 35,404 35,612
Expenses
Labour Costs 121,800 151,142 29,342 24% 157,791 164,735 171,983
Supplies & Materials 3,500 3,570 70 2% 3,642 3,715 3,715
Service Agreements 5,000 5,100 100 2% 5,202 5,306 5,306
Economic Development Activities 70,300 71,706 1,406 2% 73,141 74,604 74,604
Advertising & Promo 17,100 17,442 342 2% 17,791 18,147 18,147
Other Expenses 45,600 45,712 112 46,627 47,560 48,392
Audit, Insurance & Legal 2,700 2,754 54 2% 2,809 2,865 2,865
Total Expenses 266,000 297,426 31,426 12% 307,003 316,932 325,012

Net Total 231,000 262,426 31,426 14% 271,803 281,528 289,400
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ERIN

Modernization Grant

Final Draft 2022 Budget & 2023 - 2025 Forecasts
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance
Revenue
Grants 182,373 121,169 (61,204) (34%)
Total Revenue 182,373 121,169 (61,204) (34%)
Expenses
Consulting 182,373 121,169 (61,204) (34%)
Total Expenses 182,373 121,169 (61,204) (34%)

Net Total
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P
rowsN o ol Advisory Committees
ERI N Final Draft 2022 Budget & 2023 - 2025 Forecasts
2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance
Revenue
Other Revenue 6,100 7,250 1,150 (19%) 7,395 7,543 7,694
Inter Dept Revenue 10,000 9,000 (1,000) 10% 11,154 20,006 20,862
Trf from Reserves and Res Funds 8,100 14,808 6,708 (83%) 13,130 4,762 4,400
Total Revenue 24,200 31,058 6,858 (28%) 31,679 32,311 32,956
Expenses

Supplies & Materials 13,400 16,211 2,811 21% 16,535 16,865 17,203
General Maintenance & Repairs 1,800 1,700 (100) (6%) 1,734 1,769 1,804
Postage & Courier 3,700 600 (3,100) (84%) 612 624 636
Advertising & Promo 700 700 714 728 742
Community Grants 20,000 20,400 400 2% 20,808 21,224 21,648
Other Expenses 15,500 22,251 6,751 44% 22,695 23,149 23,611
Trf to Res. and Res. Funds 2,700 2,754 54 2% 2,809 2,865 2,922
Inter Org Transfers 33,600 34,272 672 2% 34,957 35,656 36,369

Total Expenses 90,700 98,888 8,188 9% 100,864 102,880 104,935
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance
Revenue
Other Revenue 9,500 9,500 9,690 9,884 10,082
Building Permits 350,000 350,000 357,000 364,140 371,423
Cost Recovery 63,092 63,092 21,990 30,169 38,852
Total Revenue 359,500 422,592 63,092 18% 388,680 404,193 420,357
Expenses

Labour Costs 295,900 357,720 61,820 21% 322,513 336,703 351,518
Supplies & Materials 4,600 4,692 92 2% 4,785 4,879 4,977
Consulting 11,000 11,220 220 2% 11,444 11,673 11,906
Service Agreements 900 918 18 2% 936 955 974
IT Services 3,000 3,060 60 2% 3,121 3,184 3,247
Telephone & Cell Phones 1,500 1,530 30 2% 1,560 1,591 1,623
Vehicle Maintenance 2,000 2,040 40 2% 2,081 2,123 2,165
Advertising & Promo 500 510 10 2% 520 530 541
Other Expenses 5,800 5,916 116 2% 6,034 6,155 6,278
Audit, Insurance & Legal 4,600 4,692 92 2% 4,786 4,882 4,980
Trf to Res. and Res. Funds 29,700 30,294 594 2% 30,900 31,518 32,148
Total Expenses 359,500 422,592 63,092 18% 388,680 404,193 420,357

Net Total
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance
Revenue
Other Revenue 107,000 107,000 107,000 107,000 107,000
Cost Recovery 497,472 497,472 509,927 522,884 536,366
Trf from Reserves and Res Funds 56,000 56,000 56,000 56,000 56,000
Total Revenue 163,000 660,472 497,472 305% 672,927 685,884 699,366
Expenses
Labour Costs 42,100 241,060 198,960 473% 251,667 262,740 274,300
Supplies & Materials 800 816 16 2% 832 848 864
Consulting 240,500 398,910 158,410 66% 400,348 401,815 403,311
Service Agreements 8,700 8,874 174 2% 9,051 9,232 9,417
Advertising & Promo 4,000 4,080 80 2% 4,162 4,245 4,330
Other Expenses 2,500 2,550 50 2% 2,601 2,653 2,706
Audit, Insurance & Legal 2,800 2,856 56 2% 2,913 2,971 3,030
Inter Org Transfers 1,300 1,326 26 2% 1,353 1,380 1,408
Total Expenses 302,700 660,472 357,772 118% 672,927 685,884 699,366
Net Total 139,700 0 (139,700) (100%) 0 0 0
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance
Revenue
Other Revenue 19,600 19,600 19,992 20,391 20,799
Building Permits 3,500 3,500 3,570 3,642 3,715
Total Revenue 23,100 23,100 0% 23,562 24,033 24,514
Expenses
Labour Costs 79,600 164,102 84,502 106% 171,322 178,860 186,730
Supplies & Materials 1,200 1,224 24 2% 1,248 1,272 1,297
Consulting 500 510 10 2% 520 530 541
Service Agreements 40,000 40,800 800 2% 41,616 42,448 43,297
Telephone & Cell Phones 600 612 12 2% 624 636 648
Vehicle Maintenance 500 510 10 2% 520 530 541
Other Expenses 1,900 1,938 38 2% 1,976 2,015 2,055
Audit, Insurance & Legal 10,800 11,016 216 2% 11,236 11,460 11,689
Total Expenses 135,100 220,712 85,612 63% 229,062 237,751 246,798
Net Total 112,000 197,612 85,612 76% 205,500 213,718 222,284
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance

Expenses

Conservation Authorities 170,400 173,808 3,408 2% 177,284 180,829 184,446

Total Expenses 170,400 173,808 3,408 2% 177,284 180,829 184,446
Net Total 170,400 173,808 3,408 2% 177,284 180,829 184,446
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance
Revenue
Other Revenue 36,200 38,400 2,200 6% 39,168 39,951 40,749
Fire & Emergency Fees 26,000 26,000 0% 26,520 27,050 27,591
Lease Revenue 25,800 28,200 2,400 9% 28,764 29,339 29,926
Other Agreements 70,000 70,000 0% 71,400 72,828 74,285
Trf from Reserves and Res Funds 187,000 49,297 (137,703) (74%) 47,693 45,913 43,935
Total Revenue 345,000 211,897 (133,103) (39%) 213,545 215,081 216,486
Expenses

Labour Costs 493,600 515,318 21,718 4% 537,993 561,665 586,378
Supplies & Materials 40,900 41,718 818 2% 42,552 43,402 44,270
Equipment 13,000 13,260 260 2% 13,525 13,795 14,071
Service Agreements 53,800 54,876 1,076 2% 55,973 57,093 58,235
Winter Control 4,500 4,590 90 2% 4,681 4,775 4,870
General Maintenance & Repairs 15,000 15,300 300 2% 15,606 15,919 16,236
IT Services 2,000 2,040 40 2% 2,081 2,123 2,165
Postage & Courier 300 306 6 2% 312 318 324
Telephone & Cell Phones 6,200 6,324 124 2% 6,450 6,579 6,710
Hydro 18,000 18,360 360 2% 18,727 19,102 19,484
Natural Gas 10,000 10,200 200 2% 10,404 10,612 10,824
Fuel 5,000 5,100 100 2% 5,202 5,306 5,412
Vehicle Maintenance 41,500 42,330 830 2% 43,177 44,041 44,920
Advertising & Promo 3,000 3,060 60 2% 3,121 3,183 3,247
Community Grants 3,000 3,060 60 2% 3,122 3,184 3,248
Other Expenses 50,000 51,000 1,000 2% 87,020 53,061 89,121
Audit, Insurance & Legal 34,900 35,598 698 2% 36,310 37,036 37,776
Debt Servicing 271,700 49,277 (222,423) (82%) 47,693 45,913 43,935
Trf to Res. and Res. Funds 100,000 102,000 2,000 2% 104,040 106,120 108,242
Total Expenses 1,166,400 973,717 (192,683) (17%) 1,037,989 1,033,227 1,099,468

Net Total 821,400 761,820 (59,580) (7%) 824,444 818,146 882,982
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance

Expenses

Other Expenses 1,000 1,020 20 2% 1,040 1,061 1,082

Total Expenses 1,000 1,020 20 2% 1,040 1,061 1,082
Net Total 1,000 1,020 20 2% 1,040 1,061 1,082
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance

Revenue
Other Revenue 15,000 15,000 15,000 15,000 15,000
Grants 12,000 12,000 12,000 12,000 12,000
Gravel Levy 160,000 160,000 160,000 160,000 160,000
Trf from Reserves and Res Funds 27,000 27,000 27,000 27,000 27,000
Total Revenue 214,000 214,000 214,000 214,000 214,000

Expenses
Labour Costs 1,142,300 1,191,938 49,638 4% 1,244,384 1,299,136 1,356,298
Supplies & Materials 44,300 45,186 886 2% 46,089 47,010 47,950
Equipment 4,000 4,080 80 2% 4,162 4,245 4,330
Gravel Resurface 425,000 433,500 8,500 2% 442,170 451,013 460,033
Sanding 180,000 183,600 3,600 2% 187,272 191,017 194,837
Calcium 160,000 163,200 3,200 2% 166,464 169,793 173,189
Consulting 133,000 135,660 2,660 2% 138,373 141,141 143,964
Roads Maintenance 232,000 236,640 4,640 2% 241,373 246,201 251,124
Resealing 85,000 86,700 1,700 2% 88,434 90,203 92,007
Service Agreements 2,000 2,040 40 2% 2,081 2,123 2,165
Winter Control 21,000 21,420 420 2% 21,848 22,285 22,731
Sidewalk Maintenance 45,000 45,900 900 2% 46,818 47,754 48,709
IT Services 7,500 7,650 150 2% 7,803 7,959 8,118
Telephone & Cell Phones 9,000 9,180 180 2% 9,364 9,551 9,742
Hydro 9,000 9,180 180 2% 9,364 9,551 9,742
Natural Gas 8,400 8,568 168 2% 8,739 8,914 9,092
Fuel 131,200 133,824 2,624 2% 136,500 139,230 142,015
Vehicle Maintenance 175,700 179,214 3,514 2% 182,798 186,454 190,184
Advertising & Promo 1,000 1,020 20 2% 1,040 1,061 1,082
Other Expenses 23,000 23,460 460 2% 23,929 24,407 24,894
Audit, Insurance & Legal 47,400 48,348 948 2% 49,315 50,301 51,307
Debt Servicing 220,100 42,806 (177,294) (81%) 40,435 38,824 35,030
Trf to Res. and Res. Funds 50,000 51,000 1,000 2% 52,020 53,060 54,121
Total Expenses 3,155,900 3,064,114 (91,786) (3%) 3,150,775 3,241,233 3,332,664

Net Total 2,941,900 2,850,114 (91,786) (3%) 2,936,775 3,027,233 3,118,664
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance
Revenue
Streetlights 116,460 118,789 2,329 (2%) 121,164 123,586 126,057
Total Revenue 116,460 118,789 2,329 (2%) 121,164 123,586 126,057
Expenses
General Maintenance & Repairs 20,000 20,400 400 2% 20,808 21,224 21,648
Hydro 46,000 46,920 920 2% 47,858 48,814 49,791
Audit, Insurance & Legal 400 408 8 2% 416 424 432
Trf to Res. and Res. Funds 50,060 51,061 1,001 2% 52,082 53,124 54,186
Total Expenses 116,460 118,789 2,329 2% 121,164 123,586 126,057

Net Total
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance
Revenue
Penalties & Interest 20,000 20,600 600 (3%) 21,218 21,855 22,511
Other Revenue 7,400 7,622 222 (3%) 7,851 8,087 8,330
Water Revenues 1,270,200 1,308,306 38,106 (3%) 1,347,555 1,387,982 1,429,622
Total Revenue 1,297,600 1,336,528 38,928 (3%) 1,376,624 1,417,924 1,460,463
Expenses

Labour Costs 52,000 54,288 2,288 4% 56,677 59,171 61,775
Service Agreements 645,700 658,614 12,914 2% 671,786 685,222 698,926
General Maintenance & Repairs 15,200 15,504 304 2% 15,814 16,130 16,453
IT Services 3,700 3,774 74 2% 3,850 3,927 4,006
Postage & Courier 4,000 4,080 80 2% 4,162 4,245 4,330
Telephone & Cell Phones 4,800 4,896 96 2% 4,994 5,094 5,196
Hydro 115,600 117,912 2,312 2% 120,270 122,675 125,129
Other Expenses 500 510 10 2% 520 530 541
Audit, Insurance & Legal 16,500 16,830 330 2% 17,167 17,510 17,860
Trf to Res. and Res. Funds 427,100 435,642 8,542 2% 444,355 453,242 462,307
Inter Org Transfers 5,000 5,100 100 2% 5,202 5,306 5,412
Total Expenses 1,290,100 1,317,150 27,050 2% 1,344,797 1,373,052 1,401,935

Net Total (7,500) (19,378) (11,878) 158% (31,827) (44,872) (58,528)
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance

Revenue

Trf from Reserves and Res Funds 60,000 (60,000) 100%

Total Revenue 60,000 (60,000) 100%
Expenses

Labour Costs 7,500 7,830 330 4% 7,800 8,112 8,436

Consulting 60,000 (60,000) (100%)

Total Expenses 67,500 7,830 (59,670) (88%) 7,800 8,112 8,436
Net Total 7,500 7,830 330 4% 7,800 8,112 8,436
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance

Revenue
Other Revenue 35,805 35,805 36,401 37,010 37,630
Parks & Recreation Fees 579,325 579,325 590,911 602,729 614,781
Trf from Reserves and Res Funds 64,500 72,000 7,500 12% 65,790 67,106 68,448
Total Revenue 679,630 687,130 7,500 1% 693,102 706,845 720,859

Expenses
Labour Costs 618,950 646,184 27,234 4% 674,614 704,298 729,917
Supplies & Materials 58,850 59,997 1,147 2% 61,229 62,484 63,765
Equipment 49,600 50,592 992 2% 51,603 52,635 53,687
Consulting 40,000 40,800 800 2% 41,616 42,448 43,297
Service Agreements 59,400 60,588 1,188 2% 61,800 63,036 64,297
Winter Control 14,500 14,790 290 2% 15,085 15,386 15,694
General Maintenance & Repairs 90,600 92,412 1,812 2% 94,261 96,145 97,380
IT Services 21,200 21,624 424 2% 22,056 22,497 22,947
Telephone & Cell Phones 15,700 16,014 314 2% 16,334 16,660 16,973
Hydro 194,850 198,747 3,897 2% 202,702 206,755 210,795
Natural Gas 49,000 49,980 980 2% 50,979 51,998 53,038
Fuel 2,400 2,448 48 2% 2,496 2,546 2,571
Water & Sewage 52,490 53,540 1,050 2% 54,607 55,698 56,812
Vehicle Maintenance 2,500 2,550 50 2% 2,601 2,653 2,706
Economic Development Activities 7,000 7,140 140 2% 7,283 7,429 7,577
Advertising & Promo 3,000 3,060 60 2% 3,121 3,183 3,246
Community Grants 7,500 7,500
Other Expenses 13,300 13,566 266 2% 13,836 14,112 14,394
Audit, Insurance & Legal 42,600 43,452 852 2% 44,294 45,181 46,059
Debt Servicing 24,100 2,962 (21,138) (88%) 2,155 1,375 600
Trf to Res. and Res. Funds 25,000 25,500 500 2% 26,011 26,531 27,062
Total Expenses 1,385,040 1,413,446 28,406 2% 1,448,683 1,493,050 1,532,817

Net Total 705,410 726,316 20,906 3% 755,581 786,205 811,958
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance

Revenue

Trf from Reserves and Res Funds 10,000 10,000 10,000 10,000 10,000

Total Revenue 10,000 10,000 10,000 10,000 10,000
Expenses

General Maintenance & Repairs 4,000 14,080 10,080 252% 14,162 14,245 14,330

Total Expenses 4,000 14,080 10,080 252% 14,162 14,245 14,330
Net Total 4,000 4,080 80 2% 4,162 4,245 4,330
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance
Revenue
Streetlights 17,200 17,200 17,200 17,200 17,200
Other Revenue 18,100 (18,100) (100%) 18,100 18,100 18,100
Inter Dept Revenue 13,500 (13,500) (100%) 13,500 13,500 13,500
Total Revenue 48,800 17,200 (31,600) (65%) 48,800 48,800 48,800
Expenses
Supplies & Materials 13,200 17,200 4,000 30% 13,200 13,200 13,200
Advertising & Promo 32,700 (32,700) (100%) 32,700 32,700 32,700
Other Expenses 2,900 (2,900) (100%) 2,900 2,900 2,900
Total Expenses 48,800 17,200 (31,600) (65%) 48,800 48,800 48,800

Net Total
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2021 2022 2022 Variance 2023 2024 2025
Budget Budget vs 2021 % Forecast Forecast Forecast
Variance
Revenue
Tax Levy 7,689,659 7,912,752 223,093 (3%) 8,146,411 8,386,516 8,633,721
PILS and Supplementary Taxes 122,500 125,317 2,817 (2%) 128,199 131,147 134,164
OMPF 593,300 593,300 593,300 593,300 593,300
Trf from Reserves and Res Funds 106,005 196,463 90,458 (85%)
Total Revenue 8,511,464 8,827,832 316,368 (4%) 8,867,910 9,110,963 9,361,185
Expenses
Tax Write Offs 90,000 90,000 91,800 93,636 95,509
Transfer to Capital 799,700 1,038,500 238,800 30% 1,064,000 934,500 846,000
Trf to Res. and Res. Funds 761,354 761,354 776,581 792,113 807,955
Total Expenses 1,651,054 1,889,854 238,800 14% 1,932,381 1,820,249 1,749,464

Net Total (6,860,410) (6,937,978) (77,568) 1% (6,935,529) (7,290,714) (7,611,721)
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THE CORPORATION OF THE TOWN OF ERIN

By-Law # 21- XX

Being a By-law to adopt the 2022
Budget for the purposes of the
Municipality

Whereas the Municipal Act, 2001, S.0. 2001,c.25, Section 290 requires that the Council of a
local municipality shall in each year prepare and adopt a budget including estimates of all sums
required during the year for the purposes of the municipality;

And Whereas, the Council of the local municipality may require that the current year’s
estimates of every board, commission, or other body for which the Council is required to levy a
tax rate or provide money, be submitted to the Council each year;

And Whereas the Council of the Corporation of the Town of Erin has in accordance with the
Municipal Act considered the estimates of all sums required during the year, including the
estimates of all its boards, commissions, and other bodies;

Now Therefore the Council of the Corporation of the Town of Erin hereby Enacts as
follows:

1. THAT the estimates of the Corporation of the Town of Erin as set out in Schedule “A”
attached hereto and forming part of this by-law be adopted;

2. THAT the Capital Cost and Funding Source estimates set out in Schedule “B” attached
hereto and forming part of this by-law be adopted;

3. THAT the Reserves and Reserve Funds estimates set out in Schedule “C” attached hereto
and forming part of this by-law be adopted;

4. THAT this by-law shall remain in force until repealed, and any former by-laws relating to such
shall be repealed;

Passed in open Council on December 16, 2021.

Mayor, Allan Alls

Clerk, Lisa Campion

57
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Description 2021 2021 2021 2022 2022 2022
Budget Budget Net Budget Budget Net
Expense Revenues Budget Expense Revenues Budget Net Variance
Programs
Council 189,600 189,600 194,082 194,082 4,482
Corporate Services 1,923,500 446,000 1,477,500 2,234,618 524,200 1,710,418 232,918
Economic Development 266,000 35,000 231,000 297,426 35,000 262,426 31,426
Modernization Grant 182,373 182,373 121,169 121,169
Advisory Committees 90,700 24,200 66,500 98,888 31,058 67,830 1,330
Building 359,500 359,500 422,592 422,592
Planning 302,700 163,000 139,700 660,472 660,472 (139,700)
By-Law Enfor/Crossing Grds 135,100 23,100 112,000 220,712 23,100 197,612 85,612
Conservation Authorities 170,400 170,400 173,808 173,808 3,408
Fire 1,166,400 345,000 821,400 973,717 211,897 761,820 (59,580)
Emergency Planning 1,000 1,000 1,020 1,020 20
Roads 3,155,900 214,000 2,941,900 3,064,114 214,000 2,850,114 (91,786)
Streetlights 116,460 116,460 118,789 118,789
Water 1,290,100 1,297,600 (7,500) 1,317,150 1,336,528 (19,378) (11,878)
Wastewater 67,500 60,000 7,500 7,830 7,830 330
Parks & Recreation 1,385,040 679,630 705,410 1,413,446 687,130 726,316 20,906
Cemeteries 4,000 4,000 14,080 10,000 4,080 80
BIA 48,800 48,800 17,200 17,200
Subtotal Programs 10,855,073 3,994,663 6,860,410 11,351,113 4,413,135 6,937,978 77,568
Non-Program

Transfer for Capital Projects 799,700 799,700 1,038,500 1,038,500 238,800
Resource Requests
Assessment Growth
Transfer from Tax Rate Stabilization 106,005 (106,005) 196,463 (196,463) (90,458)
Infrastructure Renewal Trf 761,354 761,354 761,354 761,354
Tax Levy 7,689,659 (7,689,659) 7,912,752 (7,912,752) (223,093)
PILS and Supplementary Taxes 122,500 (122,500) 125,317 (125,317) (2,817)
OMPF 593,300 (593,300) 593,300 (593,300)
Tax Write Offs 90,000 90,000 90,000 90,000
Subtotal Corporate 1,651,054 8,511,464 (6,860,410) 1,889,854 8,827,832 (6,937,978) (77,568)
Net Total (Surplus) 12,506,127 12,506,127 13,240,967 13,240,967

Tax Rate Change 2.9%
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Schedule A
Description 2023 2023 2023 2024 2024 2024 2025 2025 2025
Forecast Forecast Net Forecast Forecast Net Forecast Forecast Net
Expense Revenues Forecast Expense Revenues Forecast Expense Revenues Forecast
Programs
Council 201,913 201,913 210,074 210,074 218,578 218,578
Corporate Services 2,222,491 455,124 1,767,367 2,305,523 464,227 1,841,296 2,391,883 473,510 1,918,373
Economic Development 307,003 35,200 271,803 316,932 35,404 281,528 325,012 35,612 289,400
Modernization Grant
Advisory Committees 100,864 31,679 69,185 102,880 32,311 70,569 104,935 32,956 71,979
Building 439,627 439,627 457,383 457,383 475,887 475,887
Planning 672,927 672,927 685,884 685,884 699,366 699,366
By-Law Enfor/Crossing Grds 229,062 23,562 205,500 237,751 24,033 213,718 246,798 24,514 222,284
Conservation Authorities 177,284 177,284 180,829 180,829 184,446 184,446
Fire 1,037,989 213,545 824,444 1,033,227 215,081 818,146 1,099,468 216,486 882,982
Emergency Planning 1,040 1,040 1,061 1,061 1,082 1,082
Roads 3,150,775 214,000 2,936,775 3,241,233 214,000 3,027,233 3,332,664 214,000 3,118,664
Streetlights 121,164 121,164 123,586 123,586 126,057 126,057
Water 1,344,797 1,376,624 (31,827) 1,373,052 1,417,924 (44,872) 1,401,935 1,460,463 (58,528)
Wastewater 7,800 7,800 8,112 8,112 8,436 8,436
Parks & Recreation 1,448,683 693,102 755,581 1,493,050 706,845 786,205 1,532,817 720,859 811,958
Cemeteries 14,162 10,000 4,162 14,245 10,000 4,245 14,330 10,000 4,330
BIA 48,800 48,800 48,800 48,800 48,800 48,800
Subtotal Programs 11,526,381 4,335,354 7,191,027 11,833,622 4,435,478 7,398,144 12,212,494 4,538,510 7,673,984
Non-Program

Transfer for Capital Projects 1,064,000 1,064,000 934,500 934,500 846,000 846,000
Resource Requests
Assessement Growth
Transfer from Tax Rate Stabilization
Infrastructure Renewal Trf 776,581 776,581 792,113 792,113 807,955 807,955
Tax Levy 8,146,411 (8,146,411) 8,386,516 (8,386,516) 8,633,721 (8,633,721)
PILS and Supplementary Taxes 128,199 (128,199) 131,147 (131,147) 134,164 (134,164)
OMPF 593,300 (593,300) 593,300 (593,300) 593,300 (593,300)
Tax Write Offs 91,800 91,800 93,636 93,636 95,509 95,509
Subtotal Corporate 1,932,381 8,867,910 (6,935,529) 1,820,249 9,110,963 (7,290,714) 1,749,464 9,361,185 (7,611,721)
Net Total (Surplus) 13,458,762 13,203,264 255,498 13,653,871 13,546,441 107,430 13,961,958 13,899,695 62,263
Tax Rate Change 2.9% 2.9% 2.9%
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