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& 2021 TO 2023 FORECASTS

Presenter
Presentation Notes
Good evening members of the public, Council and fellow colleagues.  First, I want to thank my colleagues for their contributions and hard work in compiling all of the information and also for their support.   This Draft 2020 Budget incorporate Council feedback from the prioritization meetings that we had on October 1 and November 5 and the recommendations from Leadership Team.  The results that will be presented to you supports the Town’s approach to being prudent, responsible and inclusive of community feedback on how tax dollars should be spent in order to provide services to residents.   Today, we want to focus on the overall results and we ask that any specific questions on resource requests and capital requests be directed to staff in the next couple of days.



Agenda
• Budget Timetable & Process
• 1st Draft 2020 Base Budget and 2021-2023 Forecasts
• Resource Requests
• Capital Requests
• Tax Trends and Financial Comparators
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Presenter
Presentation Notes
We will discuss the budget timetable, process, the results of the 1st Draft 2020 Base Budget and forecasts, resource requests, capital requests and tax trends and financial comparators.



2020 Budget Timetable

3

Tuesday, September 17, 2019
6:30pm

Proposed Budget Process & Guideline Presentation

September 17 - October 16, 2019 Public Consultation (Budget Survey released until October 16)

Tuesday, October 1, 2019
Council Prioritization of Initiatives in the Strategic Plan, Economic 
Development Strategy and Parks & Recreation Masterplan (2020-
2023)

Wednesday, October 23,  2019 Department Submissions

Tuesday, November 5, 2019
Council Prioritization of Capital Projects based on Building 
Assessments, Energy Audits, Conservation Demand Management, 
Bridges Condition Report (OSIM))

Tuesday, November 19, 2019
7:30pm (Special Council)

1st Draft 2020 Budget (Council and Public Consultation) Include 
Budget Survey Results

Wednesday, November 20, 2019
7:30pm (Special Council)

Budget Public Consultation (Roads, Water, Parks and Recreation)

Thursday, November 21, 2019
7:30pm (Special Council)

Budget Public Consultation (Corporate Services, Fire & Emergency, 
Building/Planning/Enforcement)

Tuesday, December 3, 2019
7:30pm (Special Council)

2nd Draft 2020 Budget (Council and Public Consultation)

Tuesday, December 17, 2019 
7:30pm (Special Council)

Final 2020 Budget & User Fees By-law Presentation (Special Council 
Presentation)

Council 
Approval

Public 
Consultations

Presenter
Presentation Notes
The guidelines were approved by Council on September 17 and were used during the preparation of the base budget, resource requests and capital requests.  Upon approval of the guidelines, the 2020 budget survey was launched and available for public input until October 16.  Over the next month, we will have several opportunities for the public to participate including the first Telephone Town Hall on November 27 at 7pm where the public will be able to ask questions to the leadership team about the 2020 Budget and 2021-2023 Forecasts.



Draft 2020 Operating Budget
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Special Area Charges for 
Streetlights will be 
reduced by 
approximately $31 for 
1,940 rate payers

 2020 vs 
2019 

Variance 
Changes in Revenues 000's
2019 Budget 11,556$ 
Other Grants 465$       
Assessment Growth 351         
Planning (102)        
Revenues to offset Resource Requests 580         
Other (90)          

Total Revenues 12,760$ 

Changes in Expenditures 000's
2019 Budget 11,556$ 
Program expenditures 51            
Change in Capital Requests 217         
Change in Infrastructure Renewal Reserve Contributions 112         
Resource Requests 964         
Total Expenditures 12,901$ 

Additional Tax Requirement (141)        

% Tax Increase 2.00%
Tax Amount Increase 29.57$   

*based on $500k assessed value

Presenter
Presentation Notes
Some of the highlights is the Modernization Grant and other grants of $465k that we included in the budget to expend the remaining funds in efficiency projects as mandated by the province.  Program expenditures increased by $51k which includes the expenditures to offset associate to the Modernization Grant so there was a decrease in program expenditures related to the removal of 2019 one-time resource requests.  The rest of the changes was an increase to fund capital projects of 217k, increase infrastructure renewal reserve contributions by $112k. Keep in mind that non-residential construction price index was 5.2% on January 1, 2019 and this is the index that forecasts costs of capital projects.And resource requests net costs of $384,500 because of transfers from reserves.  



Draft 2021 – 2023 Forecasts
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2021 2022 2023

Additional Tax Levy 
Requirement

$150,984 $153,800 $157,000

Tax Rate Change 2.00% 2.00% 2.00%

2021 2022 2023

Infrastructure Renewal 
Reserve

$145,000 $105,000 $100,000

Funding of Capital Projects $24,384 $36,500 $99,900

Includes increases to the following:



Budget Submissions

1. Draft 2020 Base Budget & 2021-2023 Forecasts
2. Operations Plan (2020 – 2023)
3. Resource Requests (2020 – 2023)

4. Capital Budget Requests (2020 – 2023)
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$12.8m Revenues for Operations
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Presenter
Presentation Notes
This slide shows percentage of revenues between tax levy which represents 58.1% of revenues, next is Water but any excess goes to a Life Cycle reserve. 5.8% is OMPF “Ontario Municipal Partnership Fund” rural communities grant. Fines and penalties is the next one at 4.3% of revenues. Other revenues include streetlighting, user fees, 



$12.9m Expenditures by Programs
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Presenter
Presentation Notes
This slide shows how expenditures are shared among departments. Please note that Administration includes Clerks Department, IT, Finance, CAO



RESOURCE REQUESTS
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Program 2020 2021 2022 2023
Corporate Services $ 184,000 $      2,000 $      2,000 $ 132,000 
Economic Development $   50,000 $   65,000 $   70,000 $   75,000 
Planning $ 325,000 $ 130,000 $             - $             -
Fire & Emergency Services $ 220,000 $ 105,000 $ 125,000 $ 105,000 
Roads $ 110,000 
Water Operations $   75,000 $ 150,000 $ 150,000 $ 150,000 
Parks & Recreation $             - $ 100,000 $             - $   60,000 
Total $ 964,000 $ 552,000 $ 347,000 $ 522,000 

Funded from Reserves $ 579,500 $ 240,000 $ 150,000 $ 321,000 
Funded from Tax $ 384,500 $ 312,000 $ 197,000 $ 201,000 

Presenter
Presentation Notes
In this slide, the table shows all recommended resources requested and impact to taxation.  They were selected by the Leadership Team based on mandatory corporate requirements that are needed by the Town to continue doing business and to address health and safety risks. 



2020 Capital Projects by Program
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Funding for 2020 Capital Projects
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Presenter
Presentation Notes
In 2019 Budget, 16.1% of capital projects were funded from taxation and this year we have increased it to 20.4%. 



Assessment Distribution
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Presenter
Presentation Notes
This has not changed from 2018 and Erin continues to rely on residential taxes.



Changes to Assessments
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Presenter
Presentation Notes
4.98% total assessment growth for residential of which 1.55% based on building permit values and 3.43% is part of the phase-in assessment increases.  This slide shows the distribution of assessment growth between property types. Keep in mind that some of these changes include changes between property types.



Erin’s Assessment Trend
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Presenter
Presentation Notes
This slide shows the dramatic increase in assessments values for residential properties which have increased by over 70% in 10 years.  



2019 Tax Distribution
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Erin’s Tax Rate Trend (NO INFRASTRUCTURE)
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Presenter
Presentation Notes
This diagram shows Erin’s municipal portion Tax Rate trend with some peaks and valleys.  As you can see there’s a peak in 2008 tax rate which was mainly because of $1.2m capital projects that was funded with tax dollars, which was an increase of $449k from 2007 (2007 $752k).  The next phase is the valley shows a steady decrease of tax rate over 4 years until 2013 another peak 2013. This time, the peak was an increase Operating expenses. Please note that this rate comparison does not include the infrastructure Levy that was implemented in 2012.  You ask yourself, how is that the tax rate decreased by my taxes went up.  This was caused by assessment value increases offsetting budgetary increase.  Therefore, budget increased for example by 1.99% but assessment value increased by 3.48%.
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ERIN’S INFRASTRUCTURE TAX TREND
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Presenter
Presentation Notes
This diagram shows Erin’s municipal portion Tax Rate trend with some peaks and valleys.  



Erin’s TOTAL Tax Rate Trend
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Presenter
Presentation Notes
This diagram shows Erin’s municipal portion Tax Rate trend with some peaks and valleys. Please note that this rate comparison does not include the infrastructure Levy that was implemented in 2012. As you can see there’s a peak in 2008 tax rate which was mainly because of $1.2m capital projects that was funded with tax dollars..  The next phase is the valley shows a steady decrease of tax rate over 4 years until 2013 another peak 2013.   



Town Portion Only Comparison
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Based on $500,000 assessment value of residential home
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Presenter
Presentation Notes
Keep in mind that non-Wellington County municipalities provide different services. And it does not include infrastructure renewal reserve contributions.



Total Tax comparison
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Based on $500,000 assessment value of residential home
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Presenter
Presentation Notes
Keep in mind that non-Wellington County municipalities provide different services. And it does not include infrastructure renewal reserve contributions.



2020 Reserves Forecast
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Presenter
Presentation Notes
This is a strong indicator of financial flexibility which shows the ability to issue debt and to be able to generate revenues.  This graph shows the total value of funds held in reserves and reserve funds compared to a single year’s own source revenue compared to member municipalities in Wellington County. 



Debt to Reserve Ratio
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Presenter
Presentation Notes
This measure reflects the amount of debt outstanding divided by a municipality’s reserves and reserve funds. A measure above 1.0 indicates that a municipality has more long-term debt than reserves. 



Asset Consumption Ratio
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Presenter
Presentation Notes
This indicator provides an estimate of the useful life left in the municipality’s capital assets. It shows the value of the tangible capital assets that have been consumed and seeks to highlight the aged condition of the assets and the potential asset replacement needs. The Ministry (MMA) considers a ratio of less than 50% to be low challenge; 50%-75% to be moderate challenge; and greater than 75% to be high challenge. 



Debt Summary
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Year Opening Balance Principal Interest Payment Ending Balance

2019 3,924,600.51$ 325,730.37$ 106,752.31$ 432,482.68$ 3,598,870.14$ 
2020 3,598,870.14$ 329,543.31$ 99,428.29$    428,971.60$ 3,269,326.83$ 
2021 3,269,326.83$ 337,388.68$ 95,406.26$    432,794.94$ 2,931,938.15$ 
2022 2,931,938.15$ 351,267.79$ 85,044.98$    436,312.77$ 2,580,670.36$ 

2022* 2,580,670.36$ -$               -$               907,000.00$ 1,673,670.36$ 
2023 1,673,670.36$ 216,181.97$ 45,241.61$    261,423.58$ 1,457,488.39$ 
2024 1,457,488.39$ 221,132.50$ 40,070.72$    261,203.22$ 1,236,355.89$ 
2025 1,236,355.89$ 199,356.00$ 34,512.26$    233,868.26$ 1,036,999.89$ 
2026 1,036,999.89$ 184,000.00$ 29,806.50$    213,806.50$ 852,999.89$     
2027 852,999.89$     75,000.00$    25,298.50$    100,298.50$ 777,999.89$     
2028 777,999.89$     77,000.00$    23,386.00$    100,386.00$ 700,999.89$     
2029 700,999.89$     79,000.00$    21,307.00$    100,307.00$ 621,999.89$     
2030 621,999.89$     81,000.00$    19,095.00$    100,095.00$ 540,999.89$     
2031 540,999.89$     84,000.00$    16,746.00$    100,746.00$ 456,999.89$     
2032 456,999.89$     86,000.00$    14,268.00$    100,268.00$ 370,999.89$     
2033 370,999.89$     89,000.00$    11,645.00$    100,645.00$ 281,999.89$     
2034 281,999.89$     91,000.00$    8,886.00$      99,886.00$    190,999.89$     
2035 190,999.89$     94,000.00$    6,065.00$      100,065.00$ 96,999.89$       
2036 96,999.89$       97,000.00$    3,104.00$      100,104.00$ 0.11-$                 

* Balloon payment of $907,000 in year 2022 for Hillsburgh Fire Hall loan

Debt Summary

Presenter
Presentation Notes
This template does not include the debt for station street bridge and dam that we have not completed.  We have already committed to Infrastructure Ontario for the debt of the project.



Draft 2020 Operating Budget
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Special Area Charges for 
Streetlights will be 
reduced by 
approximately $31 for 
1,940 rate payers

 2020 vs 
2019 

Variance 
Changes in Revenues 000's
2019 Budget 11,556$ 
Other Grants 465$       
Assessment Growth 351         
Planning (102)        
Revenues to offset Resource Requests 580         
Other (90)          

Total Revenues 12,760$ 

Changes in Expenditures 000's
2019 Budget 11,556$ 
Program expenditures 51            
Change in Capital Requests 217         
Change in Infrastructure Renewal Reserve Contributions 112         
Resource Requests 964         
Total Expenditures 12,901$ 

Additional Tax Requirement (141)        

% Tax Increase 2.00%
Tax Amount Increase 29.57$   

*based on $500k assessed value

Presenter
Presentation Notes
Some of the highlights is the Modernization Grant and other grants of $465k that we included in the budget to expend the remaining funds in efficiency projects as mandated by the province.  Program expenditures increased by $51k which includes the expenditures to offset associate to the Modernization Grant so there was a decrease in program expenditures related to the removal of 2019 one-time resource requests.  The rest of the changes was an increase to fund capital projects of 217k, increase infrastructure renewal reserve contributions by $112k. Keep in mind that non-residential construction price index was 5.2% on January 1, 2019 and this is the index that forecasts costs of capital projects.And resource requests net costs of $384,500 because of transfers from reserves.  



Questions?
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Presenter
Presentation Notes
We ask that Council’s questions focus on the presentation and overall corporate summary.   We will ask if any member of the public would like to ask questions directly to the Mayor.  If Council has specific questions about programs to please defer until program managers have had the opportunity to present their operations plans, resource requests and capital request in the coming days. Wednesday (Roads, Water, Parks and Recreation)Thursday (Corporate Services (Economic Development), Building/Planning/Enforcement, Fire & Emergency,)
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