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TOWN OF ERIN
Special Council Meeting
AGENDA

November 10, 2015
9:00 AM
Municipal Council Chamber

Pages

Call to Order
Declaration of Pecuniary Interest
Topics for Discussion 1-3
3.1 Director of Finance, Financial Analyst - Introduction to the Capital

Plan and opening remarks (approx 9am to 9:15am)
3.2 Roads Department (approx 9:15 to 11am)
3.3 General Government, Environmental, Planning (approx 11am to

Noon)
3.4 Recess for lunch - Noon
3.5 Building and Economic Development (approx 12:30pm to 1pm)
3.6 Fire Department (approx 1pm to 2pm)
3.7 Recreation, Parks (approx 2pm to 3pm)
3.8 Director of Finance, Financial Analyst - Financial discussion and

closing remarks (approx 3pm to 3:30pm)

Adjournment
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TOWN OF ERIN

2016 - 2020 CAPITAL PLAN

Master List of Potential Capital Projects
Draft: Nov 3, 2015

Data extracted from the following major studies:

1) Development Charges Study 2014 - Watson & Assoc

2) Asset Management Plan 2013 - Watson & Assoc

3) State of the Infrastructure - Roads 2013 - 4 Roads Mgmt
4) Ontario Structures Inspections Summary 2015 - AECOM

Orange = project from Asset Management Plan

Red = project from Development Charges Study

Project Description

lllustration Only

2015 Capital
BUDGET

5 YEAR CAPITAL PLAN

Supplementary Years

2015

2016

2017

2018

2019

2020

2021

| 2022 | 2023 | 2024

GENERAL GOVERNMENT

Operational Review - Major Study

46,810

Organization & Compensation Review - Major Study

12,500

37,500

Municipal Offices - sloped roof shingles

25,000

I.T. Systems

34,560

36,500

S 26,600

S 62,300

S 30,000

$

30,000

S 30,000

S 30,000|S 30,000 (S 30,000

Fibre Optics Internet Project

w|n|n|ln|ln

8,780

Records Management & Storage Project

30,000

S 70,000

Telephone System

25,000

Financial Systems Upgrade Project

30,000

Municipal Offices - Entrance Sign

S 8,300

11,700

Municipal Offices - foyer renovations (CAO)

S 5,000

W |||

10,000

240,000

Municipal Offices - accessibility renovations only

10,000

Municipal Offices - paint & carpet

53,000

Green Energy Conservation Plan

16,000

W |n|n|n

16,000

S 16,000

Municipal Offices - HVAC & hot water tank

S 34,778

Municipal Offices - vinyl windows

$

69,494

Asset Management Plan Update

S0

S 38,000

S 40,000

Development Charges Study

S 25,000

S 26,000

General Government - Totals by Year

$ 140,950

196,700

$ 415,600

$ 116,300

$ 89,778

$

99,494

$ 30,000

$ 30,000|$ 70,000|$ 56,000

BUILDING DEPT

Pickup - Replace Chevy Silverado, 2014

$ 30,000

Computer Software

S 30,000

Building Dept - Totals by Year

$ 30,000

$ 30,000

FIRE & EMERGENCY

Hillsburgh Firehall 50 - Generator

35,000

Rescue ATV + trailer & equipment

35,000

Breathing Apparatus, 32 sets & 100 bottles

240,000

Portable pumps x 2 - including accessories

10,400

Portable Signs x 2

10,000

Solar Panel Project - Station 10

30,000

Custom Pumper Rescue Truck

W |n|n|n|n|n

264,000

357,000

Radio System upgrade, similar to County's 400MHz

40,000

Erin Firehall 10 - expansion

180,000

Replace T57 (1990 Intl Tanker) with Pumper / Tanker

W ||

264,000

W

196,000

Replace T58 (94 Frtl Tanker) with Pumper / Tanker

W

264,000

S 196,000

Erin Firehall 10 - apparatus floor Ventilation

S 85,000

Pumper/Rescue 4x4 pickup -replace R15(92 GM Van)

S 122,000

Pumper/Rescue 4x4 pickup -replace R55(94 Frtl Van)

$

125,000

Erin Firehall 10 - overhead doors

21,374

Erin Firehall 10 - doors & windows

14,758

Erin Firehall 10 - exterior cladding

$
$
$

12,791

Hillsburgh Firehall 50 - interior paint

S 26,095

Erin Firehall 10 - ceramic tile flooring

S 30,660

Erin Firehall 10 - millwork allowance

S 10,609

Fire Dept - Totals by Year

$ 624,400

841,000

$ 545,000

$ 196,000

$ 122,000

$ 173,923

$ 26,095 | $ = $ 41,269

ROADS

ROADS - Software & Major Studies

GIS Mapping Programme

S 35,000

[s 74420

| $

ROADS - Equipment

Pickup - Replace Dodge Ram, 2008

S 40,000

Trackless - MT Series 5 + various accessories, 2006

148,000

Wheel Loader - Case 621D, bucket, forks, 2006

R

200,000

Radio System upgrade, similar to County's 400MHz

40,000

Grader - Volvo G740B, 2003, with plow & wing

388,000

Chipper - Brush Bandit 150XP, 2009

50,000

Snow Plough - International Paystar 5500, 2005

285,000

Additional Pick-up

50,000

Excavator - Cat314CR, buckets, ripper, 2005

W |nninln

265,000

Tractor - New Holland T6050, snow wing, sander, 2008

S 100,000

Snow Plough - International 7600, 2007

S 285,000

Snow Plough - International 7600, roll off, sander, 2010

S 285,000

Pickup - GMC Sierra 1500 Crew Cab, 2014

S 45,000

Snow Plough - John Deere 870GP, 2012

S 335,000

Snow Plough - International 7600, 2012

S 285,000

Pickup - Ford F450 One Tonne, 2015

80,000

Tandem Plough / Sand Truck

315,000

Street Sweeper

194,000

Sidewalk Maintenance Vehicle

W |||

148,000

ROADS - Facilities

Roads Shop -exhaust,windows,floor,roof,sink,electrical

S 100,000

Road's Shop - flat roofing

S 115,000

Hot Mix Sand Shed & Salt Brine Storage

$ 340,900

ROADS - Auxiliary Infrastructure

Sidewalk build - CR 124, Erin village north, Tim Horton's

370,000

Sidewalk build - CR 124, Erin village south, Delarmbro

Streetlight Replacement Programme

S 60,000

Retaining Wall Replacement Programme

Sidewalk Replacement Programme

ROADS - Road Construction

Hard Surface - CR22 north to Cedar Valley, 5th Line

S 60,000

Rural Reconstruct - 17 Sideroad

S 624,000

360,523

$ 414,465

Urban Reconstruct - George St, section 01422

S 267,130

131,000

$ 1,244,822

S 60,000

$ 2,569,687

109,420

$ 3,538,000

$ 555,900

$ 430,000
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4) Ontario Structures Inspections Summary 2015 - AECOM

Orange = project from Asset Management Plan Illustration Only

Red = project from Development Charges Study 2015 Capital

BUDGET 5 YEAR CAPITAL PLAN Supplementary Years

Project Description 2015 2006 | 2017 | 2018 | 2019 | 2020 2021 | 2022 | 2023 | 2024
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Urban Reconstruct - Church St

s

290,000

Pulverize & Resurface - 2nd Line, section 00720

$

Pulverize & Resurface - 2nd Line, section 00710

197,500

Rural Reconstruct - 00160 -27 Sideroad (4th - 5th Line)

472,466

Urban Reconstruct - 5th Line (CR22 - Cedar Valley)

137,816

Urban Reconstruct - 5th Line (Cedar Valley - .4km North)

W |n|n|n

106,864

Pulverize & Resurface - 10000 - Dundas St W

Rural Reconstruct - 00240 - Station St (EC Trail- 6th Line)

Rural Reconstruct - 00410 - 10 SR (3rd - 4th Line)

Rural Reconstruct - 00412 - 10 SR (4th - 5th Line)

wn|n|nn

Rural Reconstruct - 00440 - 10 SR (9th - 10th Line)

S 341,240

Urban Reconstruct - Daniel St (Ross to south of Church)

$

$ 1,151,100

Rural Reconstruct - 00632 - 1st Line (1-2km N of Halton)

S 93,261

Rural Reconstruct - 00640 - 1st Line (5SR - CR 124)

$ 1,068,355

Rural Reconstruct - 00670 - 1st Line (17SR - CR 22)

S 540,713

Rural Reconstruct - 00650 - 1st Line (CR 124 - 15SR)

243,659

Rural Reconstruct - 00660 - 1st Line (15SR - 17SR)

226,254

Urban Reconstruct - Orangeville St (Mill - Queen)

530,781

Urban Reconstruct - Barker St (Church - Queen)

149,709

Rural Reconstruct - 00790 - 3rd Line (CR 124 - 17SR)

w|n|nnln

596,053

Rural Reconstruct - 00800 - 3rd Line (17SR - CR 22)

S 708,386

Rural Reconstruct +Surface - 8th Line - (CR 124 - 15SR)

$ 1,347,300

Rural Reconstruct - 00880 - 4th Line (CR 124 - 10SR)

S 412,652

Rural Reconstruct - 00830 - 4th Line (E.Gara - 27SR)

S 467,490

Rural Reconstruct - 00870 - 4th Line (17SR - CR 124)

S 484,011

Rural Reconstruct - 00890 - 4th Line (10SR - CR 50)

S 778,280

Rural Reconstruct - 00390 - 15 SR (CR 126 - 1st Line)

w

590,047

Rural Reconstruct - 00910 - 5th Line (Halton TL - CR 50)

S 729,638

Rural Reconstruct - 00920 - 5th Line (CR 50 - 10SR)

S 751,527

Rural Reconstruct - 01020 - 6th Line (24SR - CR 22)

S 240,033

Rural Reconstruct - 01010 - 6th Line (27SR - 24SR)

S 725,339

Rural Reconstruct - 01040 - 6th Line (17SR - CR 124)

S 726,476

Rural Reconstruct - 01070 - 6th Line (5SR - Halton TL)

$ 1,472,139

Rural Reconstruct - 01310 - Caledon TL (E.Gara - 27SR)

S 752,406

Road Construction - Totals by Year

781,523

$ 1,329,111

$ 960,721

$ 3,194,669 | $ 3,506,408

$ 1,659,887

$ 2,337,998 | $ 2,203,342 | $ 2,224,545

ROADS - Bridges & Culverts

Culvert 2061 - Replace (24SR Cedar Valley)™ BCI:50.07

$

Station St Rehabilitation, includes Bridge 2064 (E.A.)

2,492,308

Culvert 2045 - Replace (4th L sth of 17SR) M BCI:55.65

$

628,671

Bridge 1 - Replace (Winston Chch, 1 Lane) ¥ BCI:59.21

700,000

Bridge 2 - Rehab (10th L south of 15SR) M BCI:65.29

S 70,200

Bridge 3 - Rehab (1st L south of CR124) [ BCI:70.44

129,500

Bridge 5 - Rehab or Replace (2nd L Orton) M BCI:62.74

$ 81,500

S 576,973

Bridge 6 - Rehab (3rd L north of CR124) M BCI:74.47

S 73,000

Bridge 7 - Rehab or Replace (3rd L Orton) [ BCI:68.44

S 134,000

Bridge 9 - Rehab or Replace (8th L 17SR) ™ BCI:68.87

$ 139,500

Culvert 10 - Rehab or Replace (17SR, 8L) ™ BCI:66.53

$ 62,000

Bridge 11 - Rehab (8th L north of 17SR) & BCI:79.48

S 53,500

Bridge 12 - Rehab (17SR east of 3rd L) M BCI:95.13

wn

56,500

Culvert 13 - Rehab (Dundas west of Main) ™ BCI:74.72

S 91,000

Culvert 14 - Rehab (Church west of Main) M BCI:69.11

S 19,800

Culvert 2011 - Rehab (10th L sth of 15SR) ® BCI:73.90

12,000

Culvert 2018 - Rehab (1st L north of WR50) M BCI:63.57

S 112,000

Culvert 2019 - Rehab (3rd L sth of WR124) ™ BCI:72.28

S 120,000

Culvert 2027 - Rehab (HH TL west of 6th L) M BCI:58.02

148,000

~|=|=|~

Culvert 2033 - Rehab (1st L south of 17SR) 4 BCI:68.06

$

Culvert 2048 - Rehab (5th L Cedar Valley) M BCI:72.36

S 117,000

Culvert 2051 - Rehab or Replace (8th Line) M BCI:54.61

$ 525,355

Culvert 2052 - Rehab (8th L Garafraxa TL) ™ BCI:70.33

wn

Culvert 2053 - Rehab (27SR east of 9th L) © BCI:68.62

Culvert 2057 - Rehab (17SR east of 1st L) ™ BCI:62.14

125,000

Culvert 2059 - Rehab (24SR west of 5th L) M BCI:66.85

S 118,000

Culvert 2060 - Rehab (24SR Cedar Valley) M BCI:68.34

Culvert 2066 - Rehab (East Gara TL 8th L) M BCI:69.72

48,500

Culvert 2068 - Rehab (East Gara TL 1st L) ¥ BCI:68.50

S 118,000

Culvert 2072 - Rehab (East Gara TL Orton)  BCI:69.68

$ 81,000

Bridges & Culverts - Totals by Year

$

4,283,979

$ 597,500

$

$ 575,500 | $ 274,000

S 525,355

S o S 576973 |$ o

ROADS DEPT- Totals by Year

ENVIRONMENTAL

| $ 2,206,187

5,823,502

$ 3,365,511

S 1,729,641

$ 4,340,169 S 3,895,408 S 2,850,242 S 3,074,998 S 2,780,315 S 2,224,545 $ 32,290,519

Prepare Terms of Reference - Drinking Water EA

Prepare Terms of Reference - Waste Water EA

SSMP Environmental Assess. - Drinking Water

202,290

SSMP Environmental Assess. - Waste Water

-

200,000

$ 200,000

Environmental - Totals by Year

v | |Wn|Wn|Wn

402,290

$ 200,000

RECREATION

Hillsburgh Community Centre

Replace boards at ice surface

Water bottle filling station

Millwork - Lobby & concessions

10,600

Paint exterior cladding

11,500

Accessibility renovations

11,200

S 11,200

Evaporative Condenser

W |n|nn

48,500

Olympia - ice resurfacer

$

Lighting

S 19,000

Score clock replacement

S 13,000

$ 19,549,335

$ 8,107,864

$ 1,092,880
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Project Description
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2015 Capital
BUDGET

5 YEAR CAPITAL PLAN

Supplementary Years

2015

2006 | 2017 | 2018 | 2019 |

2020

2021 |

2022

2023 |

2024

HVAC - rooftop units

19,000

Overhead doors - insulated

13,000

Hall - Tables

14,000

Hall - Vinyl tile flooring

$

25,700

Hillsburgh Community Centre - Totals by Year

$ 116,510

$ 81,800 [ $ 11,200 |$ 87000|$ 19,000

$

13,000 | $

19,000 | $

13,000

14,000 | $

25,700

$ 400,210

Erin Community Centre

Desuperheater - Burnside report

S 25,000

Water bottle filling station

S 3,000

Paint exterior cladding

$ 10,400

Hall - Chairs

$ 15,600

HVAC - rooftop units

$ 19,000

Compressor and 50 HP motor, no control panel

$ 56,000

Brine pump and motor

$ 18,000

Accessibility renovations

$ 10,000

Flat roofing - original Community Centre

$ 60,000

Floor scrubbers (1x ride, 1x push)

$ 13,000

Arena floor slab, refrigeration piping

850,000

Score clock replacement

14,000

Plumbing fixtures

15,000

Hollow metal doors - ECC

86,000

Life Safety Systems - Fire alarm, emergency lighting

46,000

Zamboni - ice resurfacer

109,000

Erin Community Centre - Totals by Year

S 28,000

S 26,000 | $ 75,000 |$ 28,000 |S 73,000

850,000 | $

14,000 | $

124,000

132,000 | $

$ 1,350,000

Centre 2000

Centre 2000 Sewage Agreement

S 20,000

S 20,000 | S 20,000 | S 20,000 | S 20,000

Theatre - Replace roof

S 120,000

Expansion of Parking Lot

75,500

Centre 2000 - Totals by Year

$ 20,000

$ 140,000 |$ 20,000 ($ 20,000 [$ 20,000

75,500 | $

$ 295,500

Qutdoor Recreation Fields

Barbour Fields building roof

S 15,000

Playground equipment program

S 30,000

S 160,000 | $ 10,000 [$ 10,000 | S 10,000

10,000 | $

10,000 | $

10,000

10,000 | $

10,000

Pickup Truck - 3/4 ton, 4x4

-

59,000

Barbour Field - upgrade septic system

S 95,000

Sports Bleachers program

S 11,000 | S 11,000

11,000

11,000

11,000

Rehabilitate garage - Victoria Park

-

25,000

Tractor compact - with loader & mower

S 24,750

Tractor sub-compact - with loader & mower

S 18,350

Sports Fencing program

S 27,000

27,000

27,000

Concrete pad for pavilion - Barbour Field

20,000

Irrigation - soccer pitch - Barbour

20,000

Add lighting - 2nd soccer pitch - Barbour

-

91,600

Outdoor Recreation Fields - Totals by Year

S 45,000

S 314,000 | $ 70,750 |$ 39,350 | S 37,000

$

21,000 | $

37,000 | S

41,000

121,600 | $

48,000

$ 774,700

Public Parks

Parks and Recreation Master Plan

[ 55,000 ] [ [

|$ 55,000

Ballinafad Community Centre

Floor - main hall

S 11,000

Furnaces x 2

S 15,500

Air conditioning

S 9,500

Replace lawn tractor and mower

S 18,350

Ballinafad Community Centre - Totals by Year

S 11,000

$ 25,000 [ $ 18,350 | $ - s B

$ 54,350

Tennis

Resurface five courts (include substrate issues)

S 75,000

207,000

Pergola - shade structure

S 10,000

Court lighting

wn

10,000

Ballinafad Community Centre - Totals by Year

$ 75,000

10,000

10,000 | $

207,000 | $

$ 302,000

241|RECREATION DEPT- Totals by Year

242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264

295,510

PLANNING

S 586,800 S 260,300 S 174,350 S 149,000

$

894,000 S

70,000 S

178,000

550,100 S

73,700

$ 3,231,760

Official Plan update

S 18,000

Zoning By-law update

S 18,000

Traffic Study

S 25,000

Planning - Totals by Year

$ 36,000 [ $ 25,000

$ 61,000

ECONOMIC DEVELOPMENT

Crosswalk for the Village of Erin

S 40,000

Development of Equine Trail Hub

S 210,000

Walking Trail

S 20,000 | S 40,000 | S 40,000

Green Energy Program

Erin Rotary River Walk

S 66,300 | S 250,000 | S 250,000 | S 250,000

Public Washrooms

S 565,000

Economic Development - Totals by Year

S 86,300 | S 895,000 | S 500,000 | S 250,000

$ 1,731,300

GRAND TOTAL PER YEAR >

$ 3,757,637

Total for 2015 >

S 3,757,637

Total for 2016 - 2020 >

S 26,439,067

Total for 2021 - 2024 >

$ 12,085,264

$ 42,281,968

$ 7,972,592 $5,706,411 $2,746,291

Avg per Annum
S 3,757,637 vV
S 5287813 vV
S 3,021,316 vV

$4,950,947 $5,062,825 $2,950,242 $3,339,093 $3,400,415 $2,395,514

$ 42,281,968

S 42,281,968
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