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Winter 2014 STUDENT LEAD PROJECT
Town of Erin Proposal — Equine Trail Network Expansion Map

Please compilete the right hand cofumn with defails of your proposed project. Use bulfet points as necessary.

Project Title and Focus: Please identify the
OMAF/MRA research priority(ies) (link provided in
Notes below) that your project will address and provide
detail on how this project will address the identified
research priority area. Flease also select in chart
below. A link to the full description of the priorities can
be found in the Notes section.

Equine trail network expansion mapping

Links to OMAF/MRA priorities:
= Competiliveness = land use
Sustamability = land stewardship activities
Rural Infrastructure = best practices, infrastructure and community resilience
Human Capital = rural entrepreneurship
Regional Development > emerging practices

Target Audience(s): Please identify the target
audience(s) and opperiunities to engage this audience.
Be as specific as possible as per your municipality.

This project would invelve the graduate students engaging local young adults (age 16-30) involved
and/or interested in equine and agriculiure, working collaboratively to identify potential equine trail
expansion opportunities in the Erin area. The focus is on young adults as these are the horse riders and
equine indugiry leaders of the future. Playing a key role in this endeavor ensures the sustainability of
an equine trail system as well help prepare young adults for future leadership roles.

Project Goals and Application: How do you
envision the students undertaking this research and
what opportunities do you see to use social media.
How does this engage the target audience?

What product do you hope to receive from the
students? (develop local guidelines, report to Planning
Committee, add research findings, information to a
project webpage, etc.)

Student Undertaking
Research and design trail ranking criteria, develop electronic interactive mapping, design collaboration
process and lead engagement of young adults, product final report with recommended trail priorities.

Opportunities for Social Media

There are numerous opportunities to use social media: map inputs, canvassing participation, discussion
forums to resolve conflicts, online surveys and ranking exercises, polling trail preferences, and so on.
At minimum Facebook, Twitter and RSS feeds should be used to channel the target audience to the
engagement opportunities. Other uses will be part of the collaborative process design discussion.

Engaging the Target Audience
Via a number of different consultation mechanisms, this project will directly engage young adults in
collaborative problem solving and joint decision-making.
Deliverables
= Report to Town of Erin CAO ranking potential trails and priority trail recommendation
= Sustainable equine trail development best practices
= Model collaborative engagement encompassing social media
= On-line interactive map with filters
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Winter 2014 STUDENT LEAD PROJECT
Town of Erin Proposal — Equine Trail Network Expansion Map

urces, It any, are avaiiable at Preliminary map (hard copy} of equine properties in Erin
the municipal level to undertake/apply the
research {i.e. a project webpa
data, a central municipal em
research that may be expanc

[ Resources: Wha resot

Internet Technology
= Town of Erin web site, Facebook page, Twitter account
= Central municipal email address
= T assistance
= IS assistance (County of Wellington, OMAF)

Expertise
= (Collaboration and stakeholder engagement processes
= Local equine-industry knowledge and contacts

Relat:

c (2013 — Lucie Svecova (University of Guelph
: things needed to be considered in trail development.
2013) - Dr. W, Caldwell (University of Guelph)

ust be [ Schedule
n—Aprl 2014). | Month 1: Refme scope, process, secondary research
Milestone: List of tr onsiderations
Month 2: Design collaboration process, prelimmary mapping
Milesione: Collaboration framewo

| Timing and Deliverables: Pro,

¢ future steps if app

the project Ide cable. Month 3: Undertake collaborative equine trail expansion mapping process
Milestone: Young adult engagement complete
Month 4: Final report and map production

Deliverables
= Report to Town of Erin CAO ranking potential trails and priority trail recommendation
= Sustainable equine trail development best practices
= Model collaborative engagement encompassing social media
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Winter 2014 STUDENT LEAD PROJECT
Town of Erin Proposal — Rural Economic Development KPIs

Please compilete the right hand cofumn with details of your proposed project. Use bulfet points as necessary.

Project Title and Focus: Please identify the Rural economic development Key Performance Indicators (KPIs).
OMAF/MRA research priority(ies) (link provided in
Motes below) that your project will address and provide | Links to OMAF/MRA priorities:

detail on how this project will address the identified = Rural Infrastructure = best practices

research priority area. Please also select in chart = Regional Development > emerging practices, evaluation frameworks
below. A link to the full description of the priorities can

be found in the Notes section.

Target Audience(s): Please identify the target The audience for this project is ultimately the Town of Erin Council but given that the KPTs would be
audience(s) and opportunities to engage this audience. | the framework for economic development going forward, collaboration with staff, local business and the
Be as specific as possible as per your municipality. community at large is imperative. Other jurisdictions in Wellington County interested in this work.

Project Goals and Application: How do you Student Undertaking

envision the students undertaking this research and = Research property tax revenue drivers
what opportunities do you see to use social media = Formulate draft KPIs relative to property tax revenue maximization
How does this engage the target audience? = Execute stakcholder engagement

What product do you hope to receive from the o . .
students? (develop local guidelines, report to Planning | Opportunities for Social Media

Committee, add research findings, information to a There are numerous opportunities to use social media: map inputs. canvassing participation. discussion
project webpage, efc.) forums to resolve conflicts, onling surveys and ranking exercises, polling trail preferences, and so on.
At minimum Facebook, Twitter and RSS feeds should be used to channel the target audience to the
engagement opporfunities. Other uses will be part of the collaborative process design discussion.

Engaging the Target Audience
Stakeholders would be involved in refining the draft KPLs.

Deliverables

= Report on rural economic development drivers

*  Rural economic development KPIs

= Process documentation

= Model collaborative engagement encompassing social media
Resources: What resources, if any, are available at | Preliminary work on rural economic development drivers
the municipal level to undertakefapply the

5 A , Internet Technology
research {i.e. a project web target lation 5 g P .8 r
data. & ce:':tral mlim{cipal emg?lg:ddregs szn!?i:r = Town of Erin web site, Facebook page, Twitter account, municipal email address
research that may be expanded on, |T assistance etc) * IT assistance

Expertise
= Collaboration and stakeholder engagement processes
= Access to local data and staff knowledge
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Winter 2014 STUDENT LEAD PROJECT
Town of Erin Proposal — Rural Economic Development KPls

[ Timing and Deliverables: Frojects must be [ Based on a 20-week time-frame:
completed within the academic term | : 1 2014 . .
:-w’T'(_‘|eL.£} within the fi.,aderm Jaf\ April 2014) Wk 1-2:  Refine project sco d process
identify at least one deliverable spe # y ; . " D
ot des A s of .'?n_'_f.'.‘f'.-.'in:.;'

ther muricipal efforis. Please i i 5
; opment drivers

) sary steps ' Wi 3-4 : ; .,
ih vject |dentify future steps if a e Chart of rural economie opment drivers with e
Wik 5-6 arch KPlIs
Wi 7-8:  Des
Wk 9-10: sultation preparation; - participants, mitial commumeation
v IMES! COHY e s
Wk 11-14: St

Four weeks to accommodate schedule slippage,

Deliverables
= Report on rural economic development drivers
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value chains
local food

innovation
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